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Abstract: Expectations of employers in the industry with technical and vocational training objectives 
must be coordinated. Although technical and vocational education as part of the old system of 
education, or to short-term training courses presented by the executive. But only in 1983 as an 
independent part in the program and the budget has been raised. The main emphasis of the education 
programs of the Islamic Revolution, technical and vocational education and manpower training for 
different sectors of society. Course of development planning in the education sector in Iran, showing 
the movement of as little as culture, education, modeling of other countries (France), literacy efforts, 
increasing coverage in elementary school, high school coverage other sections, making the effort to 
equal educational opportunities in urban and rural, male and female, according to technical and 
vocational education, and moving toward a long step from the equal opportunity to participate in 
orientation, decentralization (central school), education and critical citizenship, cultural pluralism and 
the research is oriented. CIPP evaluation model based vision system is based. In this model, the four 
components of the educational system, input, process and product used. For each component of the 
system is a special order. The ILO, abbreviations evaluation methods as organized in the internal and 
external efficiency of criteria used. A six-degree scale of measurement is used.  
 
Key words: Markov, vocational, evaluation, International Labor organization, Context, Input, Process, 

Product.  
 

INTRODUCTION 
 
 To provide technical and vocational teachers in the country for high school diploma, the first vocational 
teacher training in art in 1959 was the abode of Behbahani. At the beginning of this unit under the technical 
assistance and education, in order to provide technical and vocational teachers (art students) worked 
independently. With the expansion of the conservatory, provision of necessary human resources for arts 
education seekers were feeling. Based on need, the Ministry of Education to establish and expand teacher 
training centers and technical professionals in action. Teacher training in technical and vocational centers, rural 
school in the area and was established in provincial centers. Students were admitted based on regional quotas.  
Due to the quantitative expansion of teacher training centers, vocational planning, office staff called the "Office 
of Technical and Vocational Teacher Training Center" was established and began its work planning and staff 
work.  Shortly after the development of vocational teacher training centers in the country, the number of centers 
reached 11 centers. The five major centers in their educational activities. The homogeneity of the two 
institutions' administration institutes of technology "and" Office of Technical and Vocational Teacher Training 
Centers, "in order to save manpower and other resources, the Islamic Revolution, the two institutions mentioned 
in the staff offices integration, as an office called "Office of Technical and Vocational High School" was.  
Islamic revolution in Iran was due to planning different fields, and technician courses to continuing education in 
technical and vocational high school of industrial and commercial and professional consideration. The 
incentives to attract talented students to learn technical and vocational education, the purpose and philosophy of 
these courses of study are also available. Technical and vocational education after the Islamic revolution in Iran 
was very important. In the first years after the revolution in order to improve the quality of vocational training, 
the numerical growth was stopped. Necessary to achieve independence and self-sufficiency as one of the goals 
of the Islamic Revolution, requires committed and skilled manpower was needed. This result was due to 
technical and vocational education. The Technical and Vocational Education with the Master Plan in 1983, the 
number of training were also considered. The most important measures taken after the 1978 revolution, the High 
Council for Coordination of technical and vocational training, to organizing, planning and coordination in this 
sector of education. In 1983, this training as part of the country became independent in the budget. This action 
causes the order to the activities of this sector and increase its funding. Vocational training in different sectors, 
several changes were made to improve the quality of this training. Such as creating and developing the technical 
school in the factory in order to link work and learning more, lug clerkship training in technical and vocational 
school, secondary school students are familiar with plans for cod and work more closely with school 
community, being assigned to the Education Ministry of Education, Office of Research and vocational training 
programs can be named.  Technical and vocational education was of particular interest. But due to the outbreak 
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of war, the problems of lack of planning at the national level, this type of education in the years after the Islamic 
revolution, with many failures and problems have been encountered. Starting with the reconstruction of the 
country and the new educational system, according to the objectives and programs of the secondary education 
system, this part of the enjoyment of the principles of education and training, more than ever in the service of 
society and the economy should be. Problems of the new educational system, vocational training, as well as 
secondary branches of the theory involved. and a variety of disciplines branches in the country, constantly 
changing standards and above its current course continues, the methods and techniques of educational planning 
needs to be revised.  
 
Numerical Study:  
 Department of Cultural Affairs, Education and Research Plan and Budget Organization, in 1997, a 
comprehensive security plan and training of skilled manpower, to examine the relationship between labor 
market and training in technical and professional levels and is excellent. The number of higher education 
institutions affiliated to government agencies, universities and the expansion of the Council or other means of 
obtaining a permit to have been teaching about 46 units. That compared with 165 higher education institutions 
in the country, in 1994, about 28 percent of all higher education institutes are included. Almost half of 
government departments and educational institutions have been affiliated. The rest, some have attempted to 
establish a higher education course. In other words, any government department or agency for training of human 
resources, to create educational action has an independent or dependent.  In his duties have included all kind of 
job training. All employed and educated in Iran (2000), nearly 23% are educated, but among them, only 11.4 
percent have secondary technical and vocational education., Others have been working without learning skills. 
73.9% of graduate employees in the secondary sector consists of economic, occupational skills to the work, 
without participating in any organized program of technical and vocational education have acquired. The 
remaining 17.1 percent of their skills through non-formal vocational training courses have acquired. These 
figures, technical and vocational training system failure in the labor market to meet the needs of small scale 
shows.  
 If the number of people with secondary vocational education, with those who are highly educated, to be 
compared.  Further evidence of the failure to obtain. Than those who have had vocational training, higher 
education to holders of approximately 38.5 percent. The technicians in less than 4 people, 10 people with higher 
education experts in the country there. The minimum proportion should be reversed. While the proportion of 
graduates of higher education to 97.3 percent.  Activity ratio in secondary education is 59.1 percent.  One of the 
reasons for this difference between the ratios of market-friendly or not the lack of marketable skills that a 
student who has earned no secondary education.  
 
The Challenge Of Quality Education And Vocational Training:  
 Failure in vocational education and quality issues associated with market failure in the cognitive domain of 
the curriculum include:  
A - proportion of subjects with a combination of content and skill requirements of labor market  
B - applying improper methods and lack of effective learning  
C - learn to disregard the incorrect information and learning  
 
 The factors that have led to the goal of specialized courses based on analysis of job-related skills, workforce 
and technology needs common, occurs in different professions, including:  
 
A - failure to identify the skill needs of the labor market due to its failure to curriculum planners  
B - higher than public and non-professional courses in composition courses based on cultural and educational 

interests  
C - not predicted to receive feedback from the graduates and the labor market, the ongoing process of 

curriculum in these courses  
 In the area of emotional and psychological - of motion, the failure to develop attitudes and manners and 
learning skills in the curriculum of the School of education, there is no significant qualitative difference between 
technical and non technical diploma, poor technical and vocational education guidance and training of job 
seekers in the art side, including Futurism, he shall enter into employment.  
 Failures stemming vocational training in addition to the above, the duty to the institution, is disruptive and 
irrelevant to the activities of the various devices.  
 
PHP and Professional Development Programs:  
 Although technical and vocational education as part of the old system of education, or to short-term training 
courses presented by the executive.  But only in 1983 as an independent part in the program and the budget has 
been raised.  
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The main features of vocational training include:  
A - Distribution of disproportionate weakness of the executive and senior management and department policy.  
B - Non-formal education and short-term declining trend, and the full use of existing facilities.  
C - Very fast development cycles associate with higher education and secondary vocational education.  
D - a lot of technical and vocational secondary education compared to general secondary education.  
 
 The third program in the development of vocational education, non formal vocational training yield 
strengths are:  
A - High value in the Islamic culture as a motivating factor in endogenous technical and professional fields.  
B - There is prone to human resources, and eager young job seekers in the country to participate in vocational 

training.  
C - The background to reduce dependence on oil income, relying on economic activities within the plants, feel 

the need for more vocational training.  
D - The importance to the quality of goods and services, greater attention to the economic units to expand the 

number and quality of vocational training.  
E- The benefit of vocational training instructors, teachers and experts and specialists working in executive 

departments and agencies.  
F - The capacity for physical and educational facilities and workshops, public and private organizations in order 

to provide some technical and vocational education courses.  
G - The relative priority in obtaining permits and work permits for people who have completed vocational 

training courses.  
H - The interest and motivation for private sector participation in the development of technical and vocational 

education for the labor market.  
I - The specialists and experts with experience in the administrative system for the training of government 

employees.  
 
 But in the Third Plan in the Technical and Vocational Education, weaknesses, problems and performance 
bottlenecks and non-formal vocational training include:  
 - Non-balanced development of vocational training and programs affected by the lack of long-term strategy for 
education development.  
- Lack of coordination of vocational training with labor market needs.  
- Unknown pattern of development and the lack of proper orientation training in providing technical and 
professional training.  
- Failure to implement the requirements of technical training and professional development with technology.  
- The lack of understanding of the importance and role of community managers and technical and vocational 
education in improving productivity.  
- Lack of attention to the role of mass media and the importance of technical and vocational education.  
- The lack of supportive policies and lack of technical skills and professional holders of certificates of good 
social status.  
- Parallel interaction between the legal obligations of institutions and organizations involved in policy making 
and planning of technical and vocational education.  
- The lack of statistics and information in the fields of vocational training.  
- Regional and gender imbalances in the distribution facilities and provide technical and professional training.  
- An imbalance in the distribution facilities and provide technical and professional training in various areas of 
the country.  
- An imbalance in the distribution facilities and provide technical and vocational education between men and 
women, and limited educational opportunities for women.  
- Lack of technical and vocational education teachers in terms of numbers and currency.  
- The lack of vocational training instructors of the active population (especially female teachers).  
- The lack of technical knowledge of teachers and workers in technical and vocational education.  
-Lack of social and economic attraction for vocational education teachers in comparison with other sectors.  
- The optimal use of physical capacity and performance in providing equipment and training to government 
employees and other individuals.  
- lack of attention to improving the professional skills and inadequate training of managers and professional 
staff in government and limit the effects of education, training and upgrading skills in the job classification of 
employees and the rights and benefits received.  
- the benefit of educational technology in providing technical and professional training.  
- Weakness in research related to technical and vocational education and achievements of each technology.  
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- continuous exchange of general information, technical and vocational education and training with research 
institutions abroad in order to promote knowledge and insights for managers, coaches and experts in technical 
and vocational education and vocational training services.  
- Failure to determine eligibility and ranking of informal vocational training centers in some of the devices.  
- Lack of standards, technical education and vocational skills training provided by some Swipe.  
- The lack of qualified technical and vocational education and government service personnel.  
- Lack of financial resources and low production and trade, both public and private sector in providing 
vocational training and lack of transparency in the costs of technical training and professionalism.  
 
 Plan the problem mentioned in the vocational education sector, the challenges of the future are as follows:  
 
A- Increasing population and the lack of appropriate resources and opportunities for technical and vocational 

education.  
B- Jobseekers increased manpower, lack of appropriate facilities and resources to provide technical training and 

vocational training for them,  
C- High-speed scientific developments and technological advances and changes in patterns of employment and 

job qualifications, lack of flexibility in providing vocational training, with its flexibility.  
D- Low levels of literacy and mean years of education of the workforce employed and the proportion of short-

term vocational training with it.  
 
Markov and Professional Development Programs:  
 The main emphasis of the education programs of the Islamic Revolution, technical and vocational education 
and manpower training for different sectors of society. Ignored or given little attention to the numerical and 
qualitative aspects of different levels of education of the best features of the development programs of education 
before the revolution.  Except in the sixth, which was given to the aspects of quality education. (Table 1). 
 
Table 1: Comparison of development of education programs. (Journal of Education, Special Education Planning, No. 64, Winter 2000, p. 

111.). 
 As the program  The main objectives of  
 1 - The First Seven Years (1948-1954)  Main points of emphasis on education and infrastructure, such as 

decentralization, research, manpower training and motivation specialist 
training  

 2 - The second seven-year program (1955-1962)  Due to technical education - vocational  
 3 - Third Five-Year Plan (1962-1967)  Development of primary education and training of skilled manpower for 

the country's economic wheels turning  
 4 - Fourth Five-Year Plan (1968-1972)  Changes in the educational system, educational system tries to adapt and 

deal with the manpower requirements in other sectors - economic, social 
and cultural  

 5 - Fifth Five Year Plan (1973-1977)  The planned long-term (ten years) to provide the required human 
resources industry, agriculture and services  

 6 - The Sixth Five Year Plan (1977-1982)  The qualitative aspects of education and training  
 7 - the first non-approved five-year plan (1983-1987)  Due to religious beliefs, motivations and values of spiritual  
 8 - the first five-year plan approved (1989-1993)  The education system and reform the administrative structure  
 9 - Second Five Year Plan (1974-1999)  Emphasis on internal and external efficiency of education system  

 
 Think the Council Technical and Vocational Education programs in the country under the program of the 
fifth development plan (before the revolution) came into existence.  But after the revolution began in the third.  
So that technical and vocational education in the 1983 budget was discussed independently. Funding and 
technical and vocational programs to the exact needs and largely without the pressure of social demand has been 
made.  
 
A - Analysis Of Past and Present Condition Of The Planning System:  
 The analysis of past performance and current situation, the underlying goal is for the purposes of compiling.  
First, the origin and location of the current situation, the resources, facilities, bottlenecks and problems, 
"endogenous" and an "exogenous" two systems of education (High / University), internal and external efficiency 
of the system, its strengths and weaknesses are identified.  This usually is done as follows:  
 
A - External Factors Affecting The Performance Of Education Systems:  
 Those decisions in areas outside of their control, management and professional PHP.  A function of external 
factors affecting the allocation of financial resources, selection of students and teachers, rules and regulations of 
the university system, the Supreme Cultural Revolution Council and Parliament named.  
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B - Internal Factors Affecting The Performance Of Education Systems:  
 Usually in areas they control, management and professional PHP. Internal factors affecting the performance 
of the laws and regulations, organizational structure of the organization, management, how to organize 
communication between educational institutions, research, student and administrative services and financial 
world.  
 
C - Common External and Internal Factors Affecting The Performance Of Education Systems:  
 External and internal factors affecting the performance of the joint Markov vocational education system, the 
existence and use of faculty members (selecting, recruiting and retention), Physical spaces, including teaching 
spaces, laboratories, workshops, libraries and administrative spaces, and welfare, educational and administrative 
facilities, educational programs and their quality, suitability and the distribution of native and non-indigenous 
students and others named.  
 
Technical Colleges and Professional Training Of The Model Based On (CIPP Or (CIPP: Context, Input, 
Process, Product):  
 Education regarding the evaluation of the model system (system oriented) that is widely used, the pattern 
(CIPP) model of the system context, input, process and evaluate its outputs can be named. CIPP evaluation 
model based vision system is based. In this model, the four components of the educational system, input, 
process and product used.  For each component of the system is a special order. The model includes four types 
of assessment are as follows:  
 
A-Context Evaluation: 
 Assessment of the environmental assessment of the needs addressed, the need for educational development 
with the aim of the comparison. To assist in the evaluation, the suitability of the higher education institutes to 
judge. This relationship should, to assess current and future needs of the area covered by the educational system.  
Of these needs, the required human resources, people's desire for higher education, scientific solutions to 
economic, social and cultural area of personal services - social, educational tool that can supply to the area to be 
assessed.  The results of this assay can be used to develop educational programs aimed at the judge.  
 
B- Input Evaluation:  
 Judgments about the appropriateness of the educational program can be input by the input to the evaluation.  
Desirability of implementing the policies, operational plans, quality and quantity of students, faculty, 
educational space, budget and equipment, and general factors that are forming educational development, the 
evaluation input are measured. Thus, at the beginning of the program can be an educational center, to be 
controlled by the application of input operations.  Decisions about the program to be conducted.  
 
C - Process Evaluation: 
 Evaluation process, judgments about the operation and implementation process is the educational programs 
and activities. In this regard, three categories of processing operations can be considered:  
Organization – Construction,Teaching – learning, Services - Support  
 Evaluation of the organizational process - manufacturing and services - to support teacher judgments about how 
to organize research - academic and educational purposes within the service.  Evaluation of teaching - learning, 
the level of acquired knowledge, ability and attitude of students and professors of educational content and 
methods are judged.  
 
D. Product Evaluation:  
 The output of the evaluation, assessment of educational performance. In this evaluation, administrative 
efficiency, the development of educational programs will be measured. In the framework of educational aim will 
be judged. To help evaluate the output of the program due to the unexpected effects have been revealed.  
 
ILO Evaluation Model OR  International Labor Organization:  
 Organized manner so that abbreviations evaluation criteria used in internal and external efficiency. A six-
degree scale of measurement is used. Table 1 shows the desirable and undesirable situation in the sixth grade.  
Can be measured using this scale, multi-dimensional picture of an institution to lose.  Concluded between the 
institutions. This method of abbreviations, a mathematical average of the factors determining the efficiency of a 
system of vocational education and skills training to not. Instead of examining the responses, to achieve 
personal judgments. The evaluation criteria used.  (Table 2)  
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Table 2: Factors and criteria to evaluate the technical and vocational education model based on ILO (evaluation of technical and vocational 
education systems, the World Bank). 

 
Efficiency  

 The criterion   Factors   The factors  

 Internal   Qualitative   Content and 
quality of 
courses  

 Form and content Curriculum and Courses,  Quality of Curriculum and Courses,  
Review and revise curriculum and Courses,  Teaching,  Examination and 
evaluation of learning  

   Students   Search and Selection, Job Help,  The relationship between teaching staff and 
students  

   Staff training 
and development  

 Teachers selection policies,  And selection skills,  Training and staff development 
and training,  Teachers help  

   Resources and 
equipment  

 Educational facilities,  Research Equipment,  Space used,  Provision of 
equipment,  Use of equipment,  Your depreciation  

 Internal   Qualitative   Organization 
and management  

 Objectives and Plans,  Organizational Structure,  Information system, 
Management style and its effectiveness  

 Internal   Qualitative   With industry   Skills training and employment,  Formal and related services,  Industrial relations 
with teaching staff,  Industrial Environment  

 Internal   Numerical    Average time needed for graduation to the time scheduled,  Input to output ratio,  
Annual per capita expenditure,  Cost per graduate,  The cost per student than the 
cost per student in secondary,  Application rate of return  

 Outer   Qualitative   Employers   Flexible employment of graduates compared to other, candidates  
   Teachers   Prepare graduates for work  
   Graduates   The ability of the learning skills  

 
Conclusion:  
 It differs from the average academic ability, professional skills and communication skills - human, technical 
and professional training of graduates to be evaluated statistically. The process of planning for activities that 
develop, integrate, and approval of the application Be. In the case that they can accurately determine the 
planning process, how to run (method and timing of activities) will be added on program evaluation.  However, 
two recent cases, the plan will be considered. It is clear that this type of classification and characterization of 
input, process and output aspects of the planning system has a contract.  Function of environmental conditions 
(economic, social, cultural and political per country) is. Assessment of the environmental assessment of the 
needs addressed, the need for educational development with the aim of the comparison. Evaluation process, 
judgments about the operation and implementation process is the educational programs and activities. The 
output of the evaluation, assessment of educational performance.  In this evaluation, administrative efficiency, 
the development of educational programs will be measured.  Scale can be measured using the ILO, a picture of a 
multilateral institution to lose. Concluded between the institutions. This method of abbreviations, a 
mathematical average of the factors determining the efficiency of a system of vocational education and skills 
training to not. 
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