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Abstract: Today's world with a population of about 5.65 billion people is very different from the 
world over the past 5 years, or even 5 minutes ago. Today, we cannot guess the most important news 
will be published in tomorrow's world, what is? Development of electronic communications and 
satellite based thinking, attitude, way of doing things, ways of negotiating, gaming and entertainment, 
purchasing, investment and overall lifestyle changes than in the past has created a great deal. These 
changes are continuing. Productivity management is systematic, comprehensive way to measure and 
monitor the overall efficiency and minor changes, the operational unit, the set is used. This unique 
advantage of comprehensive productivity management system that can be indicators of productivity in 
the enterprise-wide and in parts of the measure.  Iran's natural resources and human resources, mining, 
raw materials and energy, capacity and potential is very high.  In many ways other than the country is 
rated and a lot of potential.  
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INTRODUCTION 

 
 200-year history of the industry into a new era of ultra-industrial, information age, communication is the 
result of growth and improved productivity.  It is obvious that the samples used in most automation and robots 
used in manufacturing, along with new systems management.  Over the past 15 years has increased productivity 
in the world 45 times. This increase, mainly the result of improved management systems and sound economic 
policies and scientific research in the advanced industrial countries.  Population growth rate of productivity 
growth depends on them. In advanced industrial countries, the importance of productivity in software 
development, systems management, participation of increasing number of labor and capital in the production 
process. Low productivity of the dominant characteristics of less developed countries. Caused by factors outside 
the control of these communities, some of the remedies is controlled. All countries are seeking to attain 
productivity breakthroughs. The amount you can consume fewer resources to achieve greater national press.  
Among the country's per capita income and productivity of a direct relationship exists. During the past two 
decades, the need to create and develop a comprehensive management department productivity and efficiency in 
organizations is of importance.  Productivity and comprehensive management plan based on the mentality, the 
right incentives to upgrade human resources, improve their skills with training and education for them, creating 
a favorable ground for creativity and talent in the organization, increasing research and development, The use of 
science and knowledge in governance and improve product quality in order to measure, evaluate, plan and 
improve overall productivity in the organization.  
 
Change In Focus Of Attention Of Managers: 
 After World War II in 1950, suddenly increased demand for goods and services.  Managers to produce and 
distribute more attention had K-La.  In 1960 the managers how to access new markets for selling their products 
on world markets were considered, the expanded market research.  With the energy crisis in 1973, according to 
management was focused on saving energy and optimizing use of resources.  It was overall improvement in 
productivity in 1970.  Director of seminars and conferences in the productivity of the mid-1970s to early 1980s 
was held participated.  Starting in 1980, how to improve quality for all companies was as important.  Many 
managers participated in various seminars.  The main focus of management in the 1980s, the emphasis on total 
quality management.  In 1980 experts from all reporters and journalists and mass media of high quality were 
discussed.  
  With the widespread use of personal computers IBM in 1981, Apple Macintosh computers released in 
1984, the mid-1980s for the development of personal computers and database management. The PC LAN to 
LAN and to gradually super computers were connected.  Highway information emerged.  In the late 1980s and 
1990s, was the attitude of managers to run their organizations to make the following changes:  
  A - Due to the long term rather than short-term results. B - More attention from domestic to foreign 
markets. A - Attitude and focus on strategic initiatives instead of operational and limited vision. D - More 
attention to customer satisfaction. E - the comprehensive productivity management to focus more attention 
devoted to quality improvement.  F - to move towards participatory management of individualism.  
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  Severe changes in technological, informational, political and economic today, the challenges and 
opportunities for organizations to be created.  Organizations that have made their pre these changes, not only 
were the profits of these challenges, but they themselves are the creators of such changes in the future.  
 
 Criteria For Evaluating The Performance Of Organizations: 
  Effectiveness, efficiency, innovation, flexibility, quality of work life. Another indicator for measuring the 
performance of our instrument is used for profit, the profitability of its investment and sale.  While managers of 
nonprofit organizations' performance based on the amount and value of production, the cost of production is 
measured. Profitability is a function of income and expenses. The price depends on income and amount of 
product sales. Cost function of the value of inputs and resources are used in production. Two important 
indicators that managers make decisions regarding who they are: the organization toward a certain amount of 
product to you, Lydia, what proportion of resource uses. (Productivity), quality (quality of the degree of product 
adaptation production with customer needs and product design is called.). Decisions that managers in the use of 
inputs and production processes are associated with the level of productivity, quality and quantity affect profit 
organization.  Maximum use of physical resources, human resources and other scientific methods to such factors 
as productivity improvements to reduce production costs, expand market, increase employment and raise living 
standards for all citizens, lead. Japan from the viewpoint of productivity and efficiency a priority in national 
elections that will lead to increased social welfare and poverty reduction.  Japan Productivity Center Since its 
founding in 1955, a national movement to increase productivity in this country under three directed forward and 
lead instruments that include:  
  Increased employment, cooperation between labor and management and distribution of the fruits of 
improved productivity among management, labor and consumers.  In the years 1974 and late Somans(1994), on 
three definitions of productivity in organizations or companies associated with the following present:  
 
 Partial Productivity:  
 Ratio and the amount of value to a product called the class of inputs.  
 
 Productivity Of Production Factors:  
 The ratio of total net product of labor and capital inputs.  Instead of a value added product in the 
denominator of total net worth of labor and capital are located.  The criteria for some consumer goods such as 
television, video and computer consumables, which makes up 65 percent of their production costs, is not an 
appropriate criterion.  
 
 Overall Efficiency:  
 The total value of the product to the total value of all inputs is busy.  The joint effect of all the inputs and 
resources associated with the measured value is obtained. Multi-factor productivity in the index instead of all the 
factors in the denominator, the value of all the factors of production are located.  
 
 Comprehensive Index Of Productivity:  
 The index of total factor productivity index is the product of non-palpable.  This index is the most complex 
criteria of productivity and efficiency to the extent of what is most prevalent and gives qualitative factors 
appropriate to the needs of consumers or companies associated with the perspective of product quality, process 
quality and timing of production and the share of the company is also on.  
 
 Analysis Of Productivity:   
  Productivity and a more complex nature of the vision system is introduced in the system.  The ratio between 
the output of a system to its inputs. System is used in various social and cultural industries. Productivity is 
pervasive national issue in Japan.  As a historical approach, comprehensive strategy to improve productivity in 
the quality control TQC TQM and quality management are discussed. Regardless of the quality and productivity 
can be increased to reduce waste. The competitiveness in the market due to quality issues can be raised.  The 
losses of productivity in the formula is entered. To increase productivity, the quality of labor, management and 
other factors of production that make up the total price they will pay attention. Kazan historical approach and 
the approach to a comprehensive quality control leads. The economic value of the product or output, which is a 
function of capital and labor. The increase in labor skills and technology changes and increasing my skills and 
technology can improve productivity and increase the value of the production function upward, Since 
productivity is increased. The economic efficiency perspective, the technical and cultural production.  Intelligent 
and wise man in his work does. The best result achieved with minimal cost and in less time.  
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 Misuse Of The Concept Of Productivity: 
  A - Increase production necessarily means, does not improve productivity. Output product is a combination 
of production factors and their use is obtained. Means the process of converting resources into products.  
Usually based on the amount or number is defined as output per unit of time.  Productivity deficit that products 
of the inputs used to show.  Output or the output and input can be single or volume or value can be measured in 
terms of cash or the number or monetary value. B - Improved efficiency, productivity does not guarantee 
promotion.  People often think that if you improve the efficiency, productivity will be higher.  Efficiency and 
productivity is a necessary condition but not sufficient condition. I enjoyed being in the effectiveness and 
efficiency is needed. The product is expected to produce the actual product performance. The degree of 
effectiveness in achieving the organization is OBJECTIVE. C - Productivity is not just industry.  Productivity in 
all economic sectors including industry, services and agriculture are discussed. Nowadays with the advancement 
of information and computer technology, the average productivity in the service sector has grown rapidly. 
Increased productivity in service organizations is one of the characteristics of today's advanced societies.  
 
 Productivity And Global Communications:  
 A - High Speed Global Communications:   
 The level of technology and information technology in particular are growing. The result is that the 
situation will change significantly the lives of people around the world.  High speed global communications, the 
benefits and risks for communities to have followed.  A majority of the people, if not all of the world, with 
satellite facilities and network with each other they can communicate.  
 
B - The Paradox Of Cooperation And Competitiveness:   
 Strange paradox of cooperation and competition among companies and countries has emerged.  Due to the 
high-speed information technology, companies can more easily integrate their work with other organizations 
and even rival companies. However, economic competition, political, and economic ideas of the past, is 
important.  
 
 C - The Complexity And Non-Confidence:   
 Dynamic instability and poor confidence in the world today, so that, by traditional and modern management 
model, can quickly become obsolete.  Cultural diversity among employees of a multinational company in the 
United States, for example, can produce quality products and services in many countries around the world 
affect.  
 
 D - Changes In The Balance Of Economic Powers:   
 Until the 1970's power base and economic activities in the United States.  But in the late 1970s, inflation 
was very low in some European countries and Latin America.  
 
 E - The Change Of Global Market:   
 Today, record companies and organizations gain a greater share of the global market has become very 
important.  This rate of growth management issues at the international level in recent years has been.  The wave 
of privatization in the United States and Canada to Europe, Latin America and East Asian countries expanded.  
International organizations in the rapidly growing commercial competition faced each other.  In 1981 only two 
major companies that manufacture personal computers were IBM and APPLE. Today many of these companies 
has risen to 110.  
 
 National Productivity In Some Asian Countries:  
 A - Japan:   
 Japan is among the countries that, after World War II, productivity, and promote the importance of the 
action.  With proper planning could increase national productivity.  Productivity frontier Japan was established 
in 1955 following three main missions:  
 A - In order to improve productivity, increase employment opportunities and job guarantees.  
 B - Adjustment between management and labor in ways to improve productivity.  
 C - the result of productivity improvements in the equitable distribution of population.  
  Japan Productivity Center by a board composed of representatives of business organizations, labor unions 
and the university is run.  Japan Productivity Center, a non-governmental organization. Which is run by the 
private sector.  The Government Contact Center Council through cooperation and communication is established.  
Managing the Presidency of the Council of productivity, composed of 12 members, the Deputy Minister of 
International Trade, Industry, MITI, Japan is the center's board.  Promote methods for improving productivity, 
the productivity of Japan, the centers of the region's productivity and efficiency of the council has launched.  
Productivity Movement in Japan sought to establish good relations between labor and management and 
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information services and data processing and research and develop on various aspects of productivity 
improvement.  
 
 B - India:   
 India is among the developing countries, due to population increases, people are living in poverty. In 
February 1958, the Indian National Productivity Council, the NPC was established the following goals:  
 A - Cheer and productivity in the country. B - Professional services and technology to improve operational 
efficiency in the organization.  C - Information on productivity.  
 National Productivity Council of 75 members, including representatives from government, industry, labor, 
professional associations and other natural and legal persons in management and engineering experts has been 
established. In addition to the National Assembly, 16 regional offices and 49 local councils to enhance 
productivity and efficiency has been developed according to local conditions.  
 
 A – Singapore:   
 Singapore is among the Asian countries in recent years been able to progress quickly.  Among countries in 
the world, in terms of per capita income should be. In the 1967 NPC National Productivity Centre established 
the following goals:  
 - Awareness preaching in improving workers' productivity.  
 - Good relations between employees and managers in the implementation of productivity programs.  
 - Advice and help companies improve productivity.  
 
 D – Iran:   
 Since the establishment of the Asian Productivity Organization of Iran before the Islamic Revolution in Iran 
in 1978 has been a member. Iran's membership was suspended in 1979. But since 1984, was re-joined the 
organization. The National Productivity Organization of Iran affiliated to the Ministry of Heavy Industries was 
founded in 1984. National Productivity Organization of Iran, the Ministry of Industry and in 1998 joined the 
organization, administration and recruitment.  National Iranian Productivity Organization to pursue further work 
in promoting cultural and inclusive culture at different levels of productivity.  Until the 5th National Congress is 
held in productivity. Iran's natural resources and human resources, mining, raw materials and energy, capacity 
and potential is very high.  In many ways other than the country is rated and a lot of potential.  Unfortunately, 
the productivity figures in the country is not a desirable situation.  For example, it can be said about the 
efficiency of water and 140 billion cubic meters of water extraction, use the maximum amount of 92 billion 
cubic meters, while irrigation efficiency was very low and sometimes up to 30% now.  
 
 The Productivity: 
  Support the concept of comprehensive management efficiency, productivity, inclusive perspective that has 
to rely on the efficiency. The efficiency of the continuous process into four steps forth to each other.:  
 A - Evaluation and Measurement.  B – Assessment.  C – Planning  D - Improvement  
  Each company to improve productivity, to assess and measure the performance starts. Without 
measurement and performance measurement organization and a focused, systematic and analytical efficiency 
improvements cannot be launched. Productivity in a broad perspective, encompassing all aspects of improving 
the productivity measurement system, it will be.  
 
 Comprehensive Productivity Management: 
 A - At The Micro And Macro Levels:  
 Productivity management is systematic, comprehensive way to measure and monitor the overall efficiency 
and minor changes, the operational unit, the set is used. This unique advantage of comprehensive productivity 
management system that can be indicators of productivity in the enterprise-wide and in parts of the measure.  
Pervasive in nature as well as efficient management of large and small to be used, can help organizations to 
identify strengths and weaknesses. Both aspects are forward-looking.  I can determine, in what areas of special 
resources or special units of the organization will not work effectively and efficiently. Then you can leave 
undesirable effects on the productivity of the future.  
 
 B - Recall:  
 Comprehensive productivity management in any organization, whether profit or nonprofit, can be used.  
Including hospitals, banks, insurance companies, organizations, manufacturing or retail, and food 
manufacturers, consulting firms, or even at home means that resources are everywhere. The concept of 
functional and operational use of the comprehensive integrated management efficiency makes it possible.  
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 C - The Availability Of Software:  
 Comprehensive productivity management software for use with most computers - microcomputer is 
designed.  
 
 D - Align With The Management Efficiency:  
 Implement a comprehensive productivity management system enables organizations to measure the 
efficiency of the design to carry out its function by Weber's assessment of the productivity improvement bonds, 
to plan and implement the program.  
 
 C - Runtime:  
 With a comprehensive productivity management in any organization if the individual is responsible for its 
implementation, a one-day seminar held on to describe it, something relatively "simple. Time is running with 
the scope of comprehensive productivity management measuring productivity, management tends to 
institutionalize the system efficiency as part of management philosophy, personnel in the field of education and 
skill levels and different levels of management commitment to establish such a system depends.  
 
 C - Relationship Profitability:  
 Communication with the only comprehensive management efficiency and profitability is unique.  The 
efficiency of the surround to the show, the convention is that, as the area that is at the top of the head to head.  
Area as the damage is located at the bottom of the head to head.  Management organization can benefit from a 
comprehensive management system to monitor the overall efficiency of the organization does not change, but 
can change the look and profitability of the organization under review.  
 
 Time-Consuming Strategy Of The Management Efficiency:  
  Comprehensive management strategy for use as a tool to measure the efficiency and productivity can be 
measured in four levels are as follows:  
 
 A - First Level:  
 In this situation the total productivity of the firm will look into the head to head.  If the total productivity of 
the head to head in a certain time period exceeds the second level of analysis to do. With regard to the relevant 
diagrams in the partial productivity indicators are reviewed.  
 
 B - Second Level:  
 The total efficiency curves of the head to head at the point of separation according to each operating unit.  
The operational efficiency of the total amount for which they are located under the head to head, the third stage 
of analysis we do.  
 
 C - Third Level:  
 The partial productivity indicators for all units of the operational efficiency of their total value is below the 
head to head to the analysis.  Usually in one or more of a partial productivity index is falling.  
 
 D - Fourth Level:  
 Resources and inputs in relation to their productivity using industrial engineering methods to the analysis.  
The strategy of the management of exceptional circumstances that would affect the whole game itself on 
efficiency, is used.  
 
 Power Management Efficiency: 
  Using a comprehensive productivity management measuring productivity in most companies can be a lot 
of progress.  TPM has more advantages because of CTPM. CTPM model is very complex, comprehensive, 
practical and accessible for organizations of any type or size can be any type of mission.  
  CTPM escape has been used in industry and service organizations.  Each company can start with the TPM. 
When measuring the efficiency of the system in a period of 1 to 2 years to reach maturity. Then the CTPM will 
develop.  Another way of using CTPM is the beginning.  Both methods work well.  Because CTPM is nothing 
but the TPM, the TPM is so simple to move towards the establishment of CTPM.  CTPM major advantages over 
other systems of productivity are:  
 A - CTPM is really recall.  All inputs and products are in tangible and palpable.  
 B - CTPM TPM with the best properties are also considered, including all input and output factors of touch 
with the methods of measuring and calculating quality. So that internal and external factors affecting the firm 
considers direct and indirect.  
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 C - a measure of non-palpable, CTPM factors associated with the organization, the organization considers 
product quality and customer satisfaction.  
 D - CTPM shows how profit organizations affected by administrative measures are in addition to other 
activities of the organization.  The CTPM influence the decisions taken in the past and present are certain design 
strategies, the organization considers productivity.  It can CTPM as the main tool used for strategic planning and 
management.  
 E - CTPM to improve as a management tool based on exceptions to the According to some sources.  Sometimes 
it can manage to get some more attention and make certain tactical decisions. CTPM process helps the decision.  
CTPM powerful tool for the design and adoption of this organization is the right tactics.  
 F- In technology, management decisions, especially expensive technology, CTPM can be used to select and 
transfer of appropriate technology.  So that the technology to high technology in a more gentle process makes it 
possible for the organization.  
 G - the profit target can be performed using CTPM, even in short sections. TPM as part of the CTPM a means 
to connect to the overall productivity.  
 H - CTPM as the results of strategies and decisions of all managers at all levels as well as to reflect, therefore, a 
valuable tool for coordination and teamwork between different levels of managers.  
 I - Results and information from quality management, reengineering, and the comparative index and guide to 
businesses and other concepts, as well as their impact on profitability, through the CTPM model is used for 
long-term planning.  In particular, organizations that have international activities.  
  The - simply the allocation of resources and funding can be through the CTPM model to analyze the 
performance of units, product, non-palpable, tangible factors, be done.  
 
 Comprehensive Productivity Management: The Three Dimensions Of Competitiveness:  
  Organizations tend to have creative thinking to conventional thinking.  They are viewed as competitive as 
the strategic variable. Pervasive emphasis on the three dimensions of quality management efficiency, 
productivity and technology in general has three strategic variables.  Therefore, a strong knowledge of science 
and productivity management, productivity management, comprehensive management and technology uses.  So 
that results can lead to:  
 A - Customer satisfaction and meet customer demands.  B - Profitability.  C - Increase market share.  D - 
Consent of all persons who directly or indirectly in connection with their organization.   E - Employee Welfare.   
F - the environment.   G - The loyalty of buyers and sellers.   H - The dynamics.  
  Dominant variable in the comprehensive productivity management, productivity is total. The 
comprehensive quality management, quality is the dominant variable.  In technology management, technology is 
the dominant variable. Pervasive effects on quality and productivity management, technology and inputs on the 
output.  
 
 Conclusion: 
  Organizations tend to have creative thinking to conventional thinking.  Decisions that managers in the use 
of inputs and production processes are associated with the level of productivity, quality and quantity affect profit 
organization.  Maximum use of physical resources, human resources and other scientific methods to such factors 
as productivity improvements to reduce production costs, expand market, increase employment and raise living 
standards for all citizens, lead. Increased production necessarily means improved productivity is not.  Improving 
efficiency, productivity does not guarantee promotion. Productivity is not just industry. Each company to 
improve productivity, to assess and measure the performance starts. Comprehensive management strategy for 
use as a tool to measure the efficiency and productivity can be measured.  
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