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Abstract: What happens to us in the life depends not only on the amount of good thinking, but also on 
our way of thinking. Because the thinking is the origin of behavior and the change is inevitable, the 
way of dealing with the issue is different and depends on various factors. Therefore, in this study we 
are seeking to respond to this question that there is what correlation between the education 
organization managers' thinking style in Tehran and their acceptance rate of change? For this purpose, 
a sample with 86 individuals of statistical population were selected based on Morgan sampling table 
and the necessary data were collected from the research samples by using the assessment index of 
Strenberg thinking style and Robert Heller questionnaire for determining the acceptance rate of 
change. Reliability and validity of tools was calculated by using Cronbach's alpha coefficient and 
experts' view and was 0.824 for thinking style questionnaire and 0.915 for change questionnaire. 
Collected data was analyzed by using the appropriate statistical methods such as central and 
distributive indices, one sample t-test, Analysis of Variance, post-hoc tests and Pearson correlation 
coefficient due to the assumptions for using it. Results have shown that: The executive and judicial 
thinking styles are the prominent thinking style among the managers in education organization of 
Tehran. Judicial thinking style can be seen at "the middle level" and the executive thinking style at the 
"high level" among them. In terms of "change acceptance", most of the managers (62.4%) understand 
the need for change. 32.9 percent act as the change factor and, and 4.7% are the managers who resist 
the change. Calculated correlation between different levels of thinking styles and change acceptance by 
the managers has indicated that there is a significant correlation between the levels of judicial and 
legislative thinking styles with the change acceptance, but there is no significant correlation between 
the levels of executive thinking style and the change acceptance.  
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Introduction and Issue Expression:  
 Our perceptions are the function of our way of thinking. Discovering the obvious affairs is so difficult for 
us. Because the old structure of our thinking deprives us of the ability to see the new phenomena by old eyes. 
But, nothing is more resilient and stable than the "models" of rational thinking. However, creating and 
developing a change need different thinking in the first place in order to act differently (Zahedi, 2003, p 46). 
Korileskee (1999) states: The question is not that what we should think about for achieving the change?" but the 
question is "How we should think in the other way in order to provide the background for the change". 
(Korileskee, 1999, Translated by: Razavi, p. 239)  
 Nowadays, the change is the most important effective factor in successful business management. 
Organizations (and their employees) should have a positive attitude towards the change issue in order to 
maintain their own competitiveness power in today aggressive market (Heller, 2003, translated by: Alimirzaei 
and Abili, p. 5). Given the importance of organizations and managers and change acceptance by them, the 
individuals' thinking style and the type of their thinking style should be taken into account. At the present time, 
the organizations are increasingly faced with dynamic and changing environment and have been forced to adapt 
themselves to these environmental factors. (Robbins, 2006, translated by: Parsaeian and Arabi, p. 1115) Change 
occurs in different aspects. These aspects have been classified into four categories which include: changes in 
structure, changes in technology, changes in location and changes in individuals. In order to change the 
structure, the organizational relationships or the coordination procedures should be changed, and the jobs and 
businesses should be re-designed or changed structurally. In changing the technology, the way of doing the 
affairs and method of using the tools and equipment is changed. The purpose of changing the people is to 
change their attitudes, skills, expectations, assumptions and perceptions or the behavior. (Ibid: 1122)  
 Creativity is one of the main aspects of thinking and the thinking is the process of rearranging or changing 
the acquired information and representations contained in long-term memory. This process usually occurs in two 
forms: convergent thinking (analytical thinking), which means the process of rearranging or rebuilding the 
acquired information and representations contained in long-term memory, and the divergent thinking (intuitive) 
which means the process of composing and rearranging the acquired information and representations contained 
in the long-term memory. (Niliaram, 1998)  
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 On the other hand, the thinking is classified into three categories in terms of performance: 1-Legislative 
thinking: in the legislative thinking style, the person legislates and prefers the cases which have been pre-
organized. Some of the activities of legislative thinking include: writing the innovative articles, developing the 
innovative projects, creating new jobs and educational systems and inventing new things. The jobs, which these 
people prefer, include the jobs which allow them to display their creativity levels, 2 – Executive thinking: They 
implement the executive part of innovations, policies and laws which are enacted by the legislative unit. 3- 
Judicial thinking: People, who have the judicial thinking style, are willing to evaluate the law and programs and 
prefer the issues in which the ideas and affairs are analyzed. The people like the judge, critic, program evaluator, 
consultant, inspector, officer of contract and assignment, and system analyst are the examples of this kind of 
style.  
 What happens to us in the life depends not only on the amount of good thinking, but also on our way of 
thinking. Because the thinking is the origin of behavior and the change is inevitable, the way of dealing with the 
issue is different and depends on various factors. Therefore, in this study we are seeking to respond to this 
question that there is what correlation between the education organization managers' thinking style and their 
acceptance rate of change?   
 -Simultaneous with the emerged significant advances in the field of complex science and technology, the 
behavioral sciences particularly the organization management have been changes fundamentally and new and 
unique achievements have been provided. (Tavangar, 2005) Nowadays, the managers and employees should 
become more familiar with the transient phenomena. They should know how to be flexible and how to ensure 
their own survival in a world that its future is not so predictable. (Robbins, 2006, translated by: Parsaeian and 
Arabi, p. 27)  
 -Organization should encourage the employees to innovate and change because otherwise they will become 
as the major obstacles in the way of change and development. (Ibid, p.26) The challenge or issue, which the 
managers are face with, is that they should be able to encourage people in the innovation and creativity and 
behave them in a way under that they have tolerance towards the phenomenon of change. (Ibid, p. 26)  
 - Strenberg and Grigorenko (1997) argue that it is important to study and understand the thinking styles 
because: thinking styles create a bridge between the study of personality and cognition; thinking styles are 
useful and necessary for predicting the academic success in educational situations; thinking styles are necessary 
and important for predicting the occupational choices and success.  
 - Study of thinking styles are not only essential for different educational and occupational opportunities, but 
are considered as the key and important factors for creative people's creativity and understanding. Based on 
Strenberg's view, "predicting the occupational choices and success" is one of the reasons for importance of 
thinking style understanding. The growth means change; the change is inevitable in the growth of an 
organization. Understanding the change and its management is the main theme of management in today world. 
The ability to adapt to the present time, which is constantly changing, is essential for success in the future which 
is usually unpredictable. Kurt Levin states that "If you want to understand something completely, change it" and 
"nothing is better and more practical than a good theory". (Momeni, 2005, p. 310) Given the understanding the 
thinking styles and their importance in people's attitude including the staff and their way for dealing with the 
change phenomenon, it can be said:  
 -This research can be as a background for further research and it enriched the existing literature in the field 
of study.  
 - Finding the correlation between the employees' attitudes and their change acceptance level in the 
workplace and its impact on their performance and ultimately the productivity and efficiency of organization are 
the other necessities of conducting the research.  
 -By conducting this study, the employees are helped to review and possibly revise the mental picture, which 
have of themselves and others, know their own prejudices and realize the picture which people like to have 
about them.  
 
Main Objective of Research:  
- "Evaluating the correlation between the managers' thinking styles in the education organization of Tehran 
province with the rate of change acceptance in the organization"  
 
Specific Objectives of Research:  
‐ Identifying the managers' thinking style in the education organization of Tehran province 
‐ Identifying the change acceptance rate among the managers of education organization of Tehran province  
‐ Determining the correlation between the managers' each of thinking styles and the rate of change 
acceptance by the managers of studied organization  
‐  
Main Research Question:  
‐ Is there a correlation between the managers' thinking style and the rate of change acceptance by them?  
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Specific Research Questions:  
‐ What is the dominant thinking style among the managers in education organization of Tehran province?  
‐ How is the rate of change acceptance among the managers in education organization of Tehran province?  
‐ Is there any difference between the rates of change acceptance among the managers in terms of their access 
to the thinking style?  
‐ Is there any difference between the rates of change acceptance among the managers in terms of their access 
to the legislative thinking style?  
‐ Is there any difference between the rates of change acceptance among the managers in terms of their access 
to the executive thinking style?  
 
Research Method:  
 This research is applied based on the objective and has the descriptive-correlation type based on the 
implementation method.  
 
Statistical Population:  
 Statistical Population of research contains 6 individuals for deputy, 7 management, 16 department and 
group, 2 Consultants, 19 heads of district, and 57 deputies who are totally 107 ones.  
 
Sample and Sampling Method:  
 Total population is about 107 people and by referring to Morgan table it was found that 86 samples 
represent the population. But by predicting the possibility of subjects' failure, 100 samples were selected by the 
stratified random method.  
 
Data Collection Tool:  
 In this study, Strenberg-Wagner standard thinking style questionnaire and Heller change questionnaire have 
been used in order to collect data.  
 
Thinking Style Questionnaire:  
 Strenberg-Wagner standard questionnaire has been used in order to identify the thinking style. This 
questionnaire contains the scales from 1 to 7 and in this questionnaire the questions 1 to 8 are for measuring the 
judicial style, questions 9 to 16 for measuring the legislative style and questions 17 to 24 are for measuring the 
executive style. 
 Validity and reliability of research tool:   
 
Table 3-4: Alpha coefficient of thinking style questionnaire. 

Thinking style 
Alpha coefficient 

legislative Executive Judicial total 

Alpha Value     

 
Change Questionnaire:  
 The questionnaire consists of 32 questions. Its rating scale is 1 to 4. (Never, sometimes- often- always) And 
the subjects are placed in three categories based on the obtained scores:  
‐ Scores 32-64: People resist the change or are unaware of its potential benefits.  
‐ Scores 65-95: They understand the need to change  
‐ Scores 96-128: They are as the agents of change. (Heller, 2003, translated by: Abili and Alimirzaei, pp. 66-
69)  
 In order to determine the reliability of desired tool, it was testes on 20 samples of statistical population and 
data was calculated by using Cronbach's alpha coefficient and the obtained coefficient (0.915) indicated the 
reliability of tool. Moreover, its validity was recalculated through the survey of experts.  
 
Data Collection Method:  
 To collect the necessary data, first the questionnaires were distributed among 100 managers by performing 
the necessary coordination with the office heads (with predicting the possible failure), from this numbers, 88 
questionnaires were completed and returned and 3 ones were removed due to being incomplete and 85 
questionnaires were analyzed.  
 
Statistical Methods of Data Analysis:  
 The descriptive and inferential statistical methods have been used for this purpose. The table including the 
frequency distribution, percentage, mean, variance and standard deviation has been used for describing the 
questionnaire data and the inferential statistical methods have been used in order to analyze data and respond to 
the research questions. For this purpose and based on the measurement scale (distance) and type of research 
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variables, the correlation of research variables has been studied by using Excel and Spss software and through 
the  one sample t test, one-way analysis of variance (ANOVA), post hoc tests and Pearson correlation 
coefficient.  
 
Research Findings:  
 Since, the main objective of this research is to respond to the research questions, the data and information 
have been classified and provided according to this question. For this purpose, the descriptive indices have been 
provided for each of the research variables and analyzed in relation to each of the research questions.  
 
Data Description:  
 
Table 4-5: Frequency and percentage of subjects' scores in the field of change acceptance. 

Cumulative percentPercentFrequencyChange Acceptance scores 
4.7 4.7 4 32-64 
67.1 62.4 53 65-95 
100 32.9 28 96-128 

 100 85 Sum 

 
 As it can be seen in Table 4-5, the highest frequency of scores (53 cases-62.4%) is related to the level 65-65 
(the level which understand the need for change) and the lowest frequency (4 cases- 4.7%) is related to the level 
32-64 (resistant to change).  
 
Data Analysis:  
1 - Analysis of data related to the first research question:  
 "What is the dominant thinking style among the managers in education organization of Tehran province?"  
 In order to respond to this question, the subjects' scores were put on each of three categories of thinking 
levels (weak, medium and strong), which were summarized in Table 4-6 occur. Then, according to the one-
sample t test, their mean scores in each of styles were compared with the theoretical mean which was calculated 
based on the mean of three levels (weak, medium and strong).  
 
Table 4-6: Subjects scores at each of the levels (Strong, medium and weak) and the thinking styles according to the decision-making index. 

Groups Styles scores Index Percent 
Strong executive thinking 5.3- 5.9 41.1 

Medium executive thinking 3.3- 4.4 57.7 
Weak executive thinking 2.9- 3.5 1.2 

Sum 0 100 
Strong Judicial Thinking 4.6- 5.2 44.4 
Medium Judicial thinking 1- 3.5 53.0 

Weak Judicial thinking 4- 3.6 2.6 
Sum 0 100 

Strong Legislative Thinking 6.1- 6.5 2.4 
Medium Legislative thinking 4.3- 4.8 57.6 

Weak Legislative thinking 1- 4.2 40.0 
Sum 0 100 

 
 The null hypothesis in this test is that there is no difference between the compared means.  

H0= x 1 = x 2  
 
Table 4-7: Statistic related to the one-sample t-test for comparing the mean of sample and population. 

Thinking Styles Number Mean Standard deviation Standard error 
Judicial style 85 2.188 0.587 0.637 

Legislative style 85 1.435 0.586 0.636 
Executive style 85 2.670 0.497 0.539 

 
Table 4-8: T-test for comparing the observed mean with the population mean about the first research question. 

Statistical Indices 
Styles 

t Degrees of 
freedom 

Significant 
level 

Mean 
Difference 

Confidence interval 
Minimum Maximum 

Judicial style 2.954 84 0.004 0.188 0.065 0.315 
Legislative style -8.877 84 0.000 0.564 -0.69 -0.438 
Executive style 12.431 84 0.000 0.670 0.563 0.778 

 
 Calculated t at the level 0.05 with degree of freedom 84 is higher than the critical value of t (1.98) for two-
tailed tests in each of the styles. Therefore, the null hypothesis regarding no difference between the sample mean 
and population mean is rejected. And we can conclude that there is a significant difference between these 
means. But the calculated t for legislative thinking style (-8.877) is negative, thus it can be concluded that the 
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calculated mean in this style is less than the theoretical mean, while this value is positive in other two styles. 
Therefore, the studied samples have the judicial and executive styles based on their access to the thinking styles.  
2 - Analysis of data related to the second research question:  
 "How is the rate of change acceptance among the managers in the education organization of Tehran 
province?"  
 
Table 4-9: Statistics related to the one-sample t-test for comparing the sample and population mean. 

Change acceptance score Number Mean Standard deviation Standard error 
84 90.15 14.416 1.564 

 
Table 4-10: One-sample t-test for comparing the observed mean with the population mean about the second research question. 

Change acceptance 
score 

t Degrees of 
freedom 

Significant level Mean Difference Confidence interval 
Minimum Maximum 

 6.493 84 0.000 10.153 7.04 13.26 

 
 Calculated t (6.493) at the level 0.05 with degree of freedom 84 is higher than the critical value of t (1.98) 
for two-tailed tests in the field of change acceptance. Therefore, the null hypothesis regarding no difference 
between the sample mean and population mean is rejected. And we can conclude that there is a significant 
difference between the sample mean (90.15) and the theoretical mean. Therefore, with significant level 95 
percent it can be concluded that the studied samples are in higher status based on the change acceptance. 
3 – Data analysis related to the third research question:  
 "Is there a difference between the managers' change acceptance in terms of their access to the thinking 
styles?"  
 
Table 4-11: Statistics related to the rate of change acceptance in terms of Judicial thinking levels.  

Judicial thinking 
levels 

No. Mean Standard 
deviation 

Standard 
error 

confidence interval 95% for mean Minimum Maximum 
Low High 

Weak 8 2.38 0.518 0.183 1.94 2.81 2 3 
Medium 53 2.36 0.522 0.072 2.21 2.50 1 3 
Strong 24 2.08 0.584 0.119 1.84 2.33 1 3 
Sum 85 2.28 0.548 0.059 2.16 2.40 1 3 

 
Table 4-12: One-way analysis of variance for comparing the subjects' mean scores in the field of Judicial thinking style levels and score of 

change acceptance  
Variable Total square Degrees of freedom Mean square F Significant level 

Judicial style Among groups 1.327 2 0.663 2.276 0.109 
Within groups 23.897 82 0.291 

Total 25.224 84  
 

 Table 4-12 shows that the calculated F (2.276) at the level 0.05 with degree of freedom 84 is lower than the 
critical value of F (2.68) for two-tailed tests. Therefore, the null hypothesis regarding no difference between the 
compared means is confirmed. And we can conclude that the score of Judicial thinking style has no effect on the 
change acceptance by the subjects; in other words, there is no significant difference between the rate of change 
acceptance among the managers who have the Judicial thinking styles and the ones who have lower level of this 
thinking style.  
4 - Data analysis related to the fourth research question:  
 Is there a different between the managers' rate of change acceptance in terms of their access to the 
legislative thinking style?  
 One0way analysis of variance was also used in order to answer this question and in addition to calculations 
about the third question for answering this question, the scores of each group were compared according to the 
scores of legislative thinking style.  
 The first group (with strong legislative thinking style) are those whose legislative thinking style scores are 
between 6.1- 7.  
 The second group (with medium legislative thinking style) are those whose legislative thinking style scores 
are between 5.5- 6.  
 The third group (with weak legislative thinking style) are those whose legislative thinking style scores are 
between 1- 5.4.  
 In this test, the null hypothesis is that there is no significant difference between the compared means.  

H0= x 1 = x 2  = x 3 
 The contrary hypothesis in this case is that there is a difference between the compared means.  

Ha  x 1  x 2  x 3 
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Table 4-13: Statistics related to the rate of change acceptance based on the levels of legislative thinking style. 
Levels of legislative 

thinking style 
Number Mean Standard 

deviation 
Standard 

error 
confidence interval 95% for 

the mean 
Minimum Maximum 

Low High 
Weak 52 2.37 0.561 0.078 2.21 2.52 1 3 

Average 29 2.21 0.491 0.091 2.02 2.39 1 3 
Strong 4 1.75 0.50 0.250 0.95 2.55 1 3 
Sum 85 2.28 0.548 0.059 2.16 2.40 1 3 

 
Table 4-14: One-way analysis of variance for comparing the subjects' mean scores in the field of legislative thinking style levels and the 

score of change acceptance. 
Variable Total square Degrees of freedom Mean square F Significant level 

Legislative style Among groups 1.657 2 0.829 2.983 0.050 
Within groups 23.56 82 0.287 

Total 25.22 84  

 
 Table 41-4 shows that the calculated F (2.983) at the level 0.05 and with degree of freedom 84 is higher 
than the critical value of F (2.68) for two-tailed tests. Therefore, the null hypothesis regarding no difference 
between the compared means is rejected. And we can conclude that the score of legislative thinking style has an 
effect on the change acceptance by the subjects; in other words, there is a significant difference between the rate 
of change acceptance among the managers who have the legislative thinking styles and the ones who have lower 
level of this thinking style.  
 
Table 4-15: Tukey's test for multiple comparisons of subjects' mean scores in the field of change acceptance according to the legislative 

thinking style  
Dependent variable Section (I) Section (J) Mean Difference (I-J) Standard error Significant level Confidence interval 

95% for the mean 
Low High 

Legislative style Weak Medium 0.158 0.124 0.413 - 0.14 0.46 
Strong 0.715 * 0.278 0.045 - 0.05 1.28 

Medium Weak - 0.158 0.124 0.413 -0.46 0.14 
Strong 0.457 0.286 0.252 - 0.023 1.14 

Strong Weak - 0.715 * 0.278 0.045 -1.28 0.05 
Average - 0.457 0.286 0.252 -1.14 0.23 

* Mean difference is meaningful at the level 0.05  

 
 Since there is a significant difference between the scores of change acceptance and score of legislative 
thinking style, Tukey's test has been used in order to determine the difference between each of the means 
(multiple comparisons). For this purpose, the subjects' mean scores in the field of change acceptance were 
compared according to the level of this thinking style. The results have shown that there is a significant 
difference between the mean score of acceptance change in subjects who have the weak legislative thinking 
styles and the mean score of change acceptance in subjects who have strong legislative thinking styles.  
5 - Data analysis related to the fifth research questions:  
 Is there any difference between the rates of change acceptance among the managers in terms of their access 
to the executive thinking style?  
 One-way analysis of variance was also used in order to answer this question and in addition to the 
performed calculations about the third and fourth questions for responding to this question, the scores of each 
group was compared according to the score of executive thinking style.  
 The first group (with strong executive thinking style) contains those whose scores of executive thinking 
style are between 5.3- 7.  
 The second group (with medium executive thinking style) contains those whose scores of executive 
thinking style are between 4.5- 5.2.  
 The third group (with weak executive thinking style) contains those whose scores of executive thinking 
style are between 1- 4.4.  
 In this test, the null hypothesis represents that there is no significant difference between the compared 
means.  

H0= x 1 = x 2  = x 3 
 Contrary hypothesis in this test represents that there is a difference between the compared means.  

Ha  x 1  x 2  x 3 
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Table 4-16: Statistics related to the rate of change acceptance in terms of executive thinking levels. 
Levels executive 

thinking 
Number Mean Standard 

deviation 
Standard 

error 
confidence interval 
95% for the mean 

Minimum Maximum 

Low High 
Weak 1 1.00 0.0 0.0 0.0 0.0 1 3 

Medium 26 2.31 0.471 0.092 2.12 2.50 2 3 
Strong 58 2.29 0.562 0.074 2.15 2.44 1 3 
Sum 85 2.28 0.548 0.059 2.16 2.40 1 3 

 
Table 4-17: One-way analysis of variance for comparing the subjects' mean scores in the field of executive thinking style levels and change 

acceptance score. 
Variable Total square Degrees of freedom Mean square F Significance level 

Executive style Among groups 1.668 2 0.834 2.903 0.061 
Within groups 23.56 82 0.287 

Total 25.22 84  

 
 Table 4-17 shows that the calculated F (2.903) at the level 0.05 with degree of freedom 84 is higher than the 
critical value of F (2.68) for two-tailed tests. Therefore, the null hypothesis regarding no difference between the 
compared means is rejected. And we can conclude that the score of executive thinking style has an effect on the 
change acceptance by the subjects; in other words, there is a significant difference between the rate of change 
acceptance among the managers who have the strong executive thinking styles and the ones who have lower 
level of this thinking style.  
6 - Analysis of data related to the main research question  
 What kind of correlation is there between managers' thinking style in education organization of Tehran 
province and their rate of change acceptance?  
 Pearson correlation coefficient was used for in order to answer this question, and its results have been 
presented in tables 4-18, 4-19 and 4-20.  
 
Table 4-18: Correlation of change acceptance scores and the judicial thinking style scores. 

  Thinking style score Change acceptance score 
Change acceptance score Correlation coefficient 1 - 0.245 (*) 

Sig. (2-tailed)  0.024 
N 85 85 

judicial style score Correlation coefficient - 0.245 (*) 1 
Sig. (2-tailed) 0.024  

N 85 85 

 
 Calculated Correlation (-0.245) at the level 0.05 is higher than the critical value of Pearson correlation for 
two-tailed tests. Therefore it can be concluded that there is a correlation between the score of change acceptance 
and score of judicial thinking style. In other words, the mean scores of change acceptance have been different 
according to the different levels of judicial thinking and there is a significant correlation between these scores.  
 
Table 4-19: Correlation between the scores of change acceptance and the scores of legislative thinking style. 

  Thinking style score Change acceptance score 
Change acceptance score correlation coefficient 1 - 0.271 (*) 

 Sig. (2-tailed)  0.012 
 N 85 85 

Legislative style score Correlation coefficient - 0.271 (*) 1 
 Sig. (2-tailed) 0.012  
 N 85 85 

 
 Calculated Correlation (-0.271) at the level 0.05 is higher than the critical value of Pearson correlation for 
two-tailed tests. Therefore it can be concluded that there is a correlation between the score of change acceptance 
and score of legislative thinking style. In other words, the mean scores of change acceptance have been different 
according to the different levels of legislative thinking and there is a significant correlation between these 
scores.   
 
Table 4-20: Correlation of change acceptance scores and executive thinking style scores. 

  Thinking style score Change acceptance score 
Change acceptance score correlation coefficient 1 0.004 

 Sig. (2-tailed)  0.973 
 N 85 85 

Executive style score Correlation coefficient 0.004 1 
 Sig. (2-tailed) 0.973  
 N 85 85 
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 Calculated Correlation (0.004) at the level 0.05 is lower than the critical value of Pearson correlation for 
two-tailed tests. Therefore it can be concluded that there is no correlation between the score of change 
acceptance and score of executive thinking style. 
 
Discussion and Conclusion:  
 - Evaluating the results of research indicate that the executive and judicial thinking styles are the dominant 
thinking styles among the managers in education organization of Tehran. Obtained scores in both mentioned 
styles are higher than the mean and the score legislative style is lower than the mean. Moreover, the high 
percentages can be observed in the judicial thinking style (middle level) and the executive thinking style (high 
level). About the correlation with the individuals' thinking styles, Harrison and Bramson believe (1982) that 
identifying the styles can help to understand what they are seeking and what kinds of viewpoints they have and 
also this possibility can be raised that what are their viewpoints and what are they seeking when the dominate 
thinking styles in the organization are the judicial and executive styles. Moreover, Strenberg  (2002) argues that 
the managers with judicial thinking styles are those who are willing to evaluate the rules and programs and 
prefer the affairs in which the existing beliefs and affairs are analyzed and the managers with executive thinking 
style tend to take responsibility for works, which have already been planned and organized, and are those who 
play their roles within the existing structures except creating new structures; thus it can be concluded that the 
managers and authorities in education organization of Tehran have the executive and judicial thinking style and 
in this regard, this research is consistent with the research conducted by Ahmadian (2006); based on his research 
the judicial thinking has been the dominant thinking style; also it has not been inconsistent with other research 
and also is not consistent because the subject or this research is different to other studies. In addition to the 
executive thinking in the organization, the judicial thinking style is also as the dominant thinking, but the 
legislative thinking style in the "weak level" has the highest percentage and as it can be seen, the organization 
managers are at the weak level. As Strenberg (2002) has raised the individuals with legislative thinking styles 
tend to do affairs in a way that they prefer they decide what to do and how to fulfill it. Legislator people like to 
enact their own laws and address the issues which have not been previously planned and organized. Therefore, it 
can be stated that the managers in the organization are as the decision makers and legislators at the lower level. 
However, the conditions and changes of organization can be considered as the important factors because the 
managers deal with the matters cautiously so the legislative thinking style will be decreased. 
 In terms of managers' "change acceptance" in the organization, it can be stated that a high percentage (62.4) 
of managers understand the need for change. In other words, they consider the change aspects and the need for it 
as the inevitable cases. Given five key stages of "Adkar model"- quoted by Prosci- (2003) a manager can use the 
tools for understanding the gaps of process and providing the effective guidance role for his own employees; 
those tools include the understanding, willingness, ability, knowledge and support which the managers can use 
optimally  when they understand the necessity of change; this model has a potential to determine the factors of 
change failures and help the individuals to take essential steps to do successful changes. Moreover, the 
organization managers (32.9 percent) act as the agents of change and in general it can be stated that the change 
acceptance in organization managers is above the average and as "Holden" (2004) has stated, being creative 
requires a change in thinking style. Therefore, it would be helpful if the managers learn to quit their own 
assumptions and learn different ways of re-planning in order to consider the issues in a new and different way. 
Moreover, given the high percentage of managers, the managers' capabilities can be used at higher levels in the 
organization in terms of the necessity for change and thus these individuals will be able to be as the agents for 
creating the motivation and innovation in organization.  
 - Managers, who resist the change or are unaware of its advantages, are at the lowest percentage category 
(4.7); as "Mc Lenan" (1989) believes, they resist until the change provides the subjects' psychological safety 
visibly and with no ambiguity; different factors can cause the resistance. Therefore, the agents of change should 
know these factors and try to eliminate them.  
 - Another result of this research is that there is no significant difference between the rates of acceptance 
change in managers and the judicial thinking style; it means that different levels of judicial thinking style have 
no effect on the change acceptance by them. In other words, it can be stated that there is no significant 
difference between the managers with legislative feature at different levels (strong, medium, weak) in terms of 
change acceptance.  
 - Another result is that there is a significant difference between the rate of change acceptance in managers 
and the legislative thinking style; it means that different levels of legislative thinking style have effects on their 
change acceptance. The managers in this organization act differently according to the legislative thinking style 
in accepting the change and the more the level of legislative thinking is stronger, the more the level of change 
acceptance is enhanced and vice versa, the managers with legislative thinking style at the weak level have the 
low level of change acceptance.  
 - Another result indicates that there is a significant difference between the rates of change acceptance in 
managers with the executive thinking style; it means that different levels of executive thinking styles affect their 
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acceptance of change and also it can be stated that the managers of organization with executive thinking style 
act differently in accepting the change. Therefore, the managers with legislative and executive thinking styles 
are different with the judicial thinking style at three mentioned levels in terms of change acceptance.  
 - Given the significant correlation coefficient between the levels of judicial thinking style and change 
acceptance at the level 0.05, it can be stated that these managers respond to the changes and can accept the 
change.  
 - Moreover, the significant correlation coefficient between the levels of legislative thinking styles and 
change acceptance at the level 0.05 indicates that the managers respond to the changes and can accept the 
change.  
 - Only the managers with the executive thinking style have no significant correlation coefficient between 
their levels of thinking style and the change acceptance at the level 0.05, thus they do not respond to the change 
and cannot accept the change. In other words, the judicial and legislative managers do not resist the change and 
accept it, but the executives managers show no flexibility in accepting the changes compared to other two 
mentioned styles. According to Strenberg's viewpoint (2002), the executive people are those who play their 
roles within the existing structures instead of creating new structures, thus it is natural that they are not flexible 
in accepting the changes.  
 - Since the mentioned organization is responsible for planning at the macro level of country and have 
different responsibilities including: planning, budgeting, conducting the socio-economic studies, monitoring and 
evaluation, etc., they have special sensitivity. Furthermore, the presence of the legislative managers, who can be 
the agents of change, and also the judicial managers, who analyze and evaluate the issues, is so important in this 
organization and the executive managers can help other sectors and take positive steps in achieving the long-
term and short-term objectives and development perspective at the level of executing the plans and programs. 
 - Limitations:  
 - Because of new subject of research, the standard tool in foreign countries was inevitably used and 
according to the culture dominating the organization of Iran especially the education organization, providing the 
local tools seems necessary. This may affect the foreign validity of research.  
 - Lack of previous domestic and especially foreign research related to the topic (thinking style and rate of 
acceptance change) is considered as the limitations of research.  
 - Managers' unawareness of thinking style concept and so they were not willing to cooperate actively in 
research.  
 - Inability to control all the variables which might have an effect on the result of research such as the 
individuals' social and economic status, and this makes it difficult to generalize the findings because the 
economic status also affects the individuals' power and style as well as their decisions and thinking style.  
 
- Suggestions:  
 - Given the possible influence of other variables in this study, it is recommended that the control variables 
such as educational degree and work experience should be used in similar studies.  
  -The results have shown that different thinking styles affect the acceptance of change, thus it is 
recommended that this issue should be considered in the regulation of managers' promotion and appointment.  
 - We should conduct the research for comparing the managers and experts' thinking styles in order to 
coordinate the managers' work with the experts in line with the organizational objectives.  
 - According to previous research and this research, other tools are required in order to measure the 
individuals and managers' acceptance of change in terms of thinking styles.  
 - The framework of this research should be implemented in other public and private organizations.  
 - According to this study and the importance of managers' work in the organizations and organizational 
changes, "making the organization managers and agents aware" of the thinking styles and their effects on 
developing the creativity and change is essential.  
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