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Abstract: The present study aims was investigating the amount of usage of strategic thought of 
department heads of Islamic Azad Universities of area 10. Based on Morgan and Jersey’s table 96 
sample data was randomly selected among 128 statistical populations. A researcher-made 
questionnaire with reliability which was examined by Cronbach’s Alpha (α=0.95) was used. In order to 
analyzing the data a test of T and F was employed. The results showed that the knowledge and 
information of strategic planning of department heads of Islamic Azad University is so high. 
Moreover, it was found that there is significant difference in the use of knowledge and awareness of 
strategic planning among department heads of area 10 based on the degree of education and faculties 
division. However, it was revealed that there is no significant difference in terms of knowledge and 
awareness of strategic planning of department heads based on scientific titles and gender. 
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Introduction and Issue Expression:  
 Given the issues such as crisis in financial resources, enhanced number of  unemployment graduates, and 
increased social demands and even the problems of decision-making in big contracts, it should be noted that the 
educational system and other areas cannot be developed with minor changes; moreover, given the future of 
social and economic systems and the role and responsibility of educational system in fulfilling the needs of 
society, a strategic planning in the education system and educational managers' understanding and domination 
towards the strategic planning are essential and inevitable (Kaufmann and Hermann, translated by Mashayekh 
and Bazargan, 2006, p. 9).  
 One of the prominent features of developed and developing countries is to take attention the management 
knowledge as a key factor in economic and social development and growth. Meanwhile, the planning and 
attempt for achieving the predicted objectives is as the main function of management in each country. It should 
be noted that other functions of management knowledge such as organizing the manpower and human resource 
management (Jeffrey, Allen, 2007) are the supplements for planning. Events in the past few decades along with 
the new occurred needs during these years have had the property under which these events and needs cannot be 
dealt with only by relying on the conventional and inflexible planning; therefore, the managers and experts have 
been interested in long-term and especially strategic planning since three decades ago; this planning includes a 
set of concepts, work methods and tools which have been designed for helping the managers and leaders to 
perform their tasks. In fact, the strategic planning can be defined as organized effort to make decisions and 
perform basic actions. The importance of this type of planning is because of its ability to help the organizations 
to provide an effective reaction to the changed circumstances surrounding them (Kaufmann and Hermann, 
translated by Mashayekh and Bazargan, 2006, p. 24).  
 The crises, caused by the political developments of the world in recent years, have led to the reduced 
financial resources for education systems and also limited employment for its graduates. Third World countries 
are faced with various and more problems while facing with these developments. Population growth in 
developing countries has led to the increased demand for training in recent years. For instance, the growth rates 
of graduates has been more than 70% in Iran within ten years (1981-1991) and also the number of students in 
higher education has been increased to more than 6 times, but due to the managers' unfamiliarity with the 
strategic planning in order to use it in the organizations, the growth speed of training factors such as the 
classrooms and equipping them, teacher training and development of appropriate curriculums have not been in 
consistent with the demand growth (Kaufmann and Hermann, translated by Mashayekh and Bazargan, 2006, p. 
10).  
 Another issue in dealing with the global economic changes is the difficulty in providing the training 
expenditure in developing countries (Martinsons, maris, 2005). For example, the results of a conducted survey 
entitled as "The development of financial indicators of education in Iran" have indicated that the expenditure of 
education system has been increased from 10.8 to 22.1% during the years 1971 to 1991 compared to the total 
costs of Iranian government, but the Per capita cost of education has been decreased compared to the fixed 
price. Moreover, the ratio of Iranian educational system costs to the Gross Domestic Product, which was equal 
to 4.2% in the year 1971, was increased to 5.5% in the year 1981, but this ratio has been reduced to 3.9% in 
1991 (Asgari and Mohsen-Nia, 1994).  
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 The rapid growth of higher education has increased the educational level of the working population and not 
the level of economic level, thus the educational planners and managers in this regard are face with the issues 
such as graduates' unemployment, inflation, educational degrees and their reduced benefits, educational needs of 
disorganized economic sector, rapid changes of technology, and facing with the knowledge technology. For 
predicting, preventing and solving these issues, the educational managers and planners need to be familiar with 
the literature of strategic planning. In the process of educational planning the development of quantitative and 
qualitative aspects of educational planning should be considered in parallel with each other. While, in the today 
educational planning by our managers, the qualitative objectives have usually overshadowed by the quantitative 
objectives and the planners and managers take more attention to the selection of options and their ability to be 
implemented and this issue indicates the lack of information of the strategic planning among the educational 
managers (Kaufmann and Hermann, translated by Mashayekh and Bazargan, 2006, p. 12).  
 According to what was mentioned, universities and higher education institutions are not excluded from this 
case. Accordingly, the Islamic Azad university in district 10, which includes 10 academic units (Damghan, 
Semnan, Shahrood, Garmsar, Azadshahr, Bandar Gaz, Aliabad-e Katul, Gorgan, Gonbad, and Minoodasht) and 
128 educational groups, determined the program and council-orientation as its most important strategy in 2009 
and is seeking to implement the strategy for fulfilling its objectives by a detailed operational and strategic 
planning (Joint Council of units  educational heads and deputies in district 10 - 2009).  
 Since the strategic thinking is a direct and effective consequence in the policy-making and educational 
planning and on the other hand is one of the important and effective elements of universities, if the managers of 
educational groups have the strategic thinking, they will have a constructive and an effective role in fulfilling 
the objectives and developing the performance of universities. Accordingly, this article seeks to examine the 
managers' strategic thinking in educational groups of Islamic Azad Universities of district 10.  
 
Research Subject Background:  
 Given the conducted survey of libraries and databases, some of studies, which are about the field of 
research, are pointed out:  
 Samiei Nasr (2008) has explained in a research entitled as "The strategic thinking and taking advantage of 
opportunities" that the strategic thinking is an "insight and understanding of status quo and taking advantage of 
the opportunities". He believes that this insight help to identify the realities of market and its rules precisely and 
timely and create the innovative and valuable solutions to meet these conditions. Strategic thinking enables the 
manager to understand what factors are effective in achieving the desired objectives and how these effective 
factors create value for the customer? This thinking is done through proper understanding of market rules and 
creative response to them; and this is so important in today unstable and changed business environment because 
without this thinking the efforts of organization will not be effective for achieving the developed strategies.  
 Mashhadi Kordi (2008) suggests in a research article entitled as "The strategic thinking, underlying factor 
for innovation that on the one hand, the managers' knowledge of strategic planning, which create the 
comprehensiveness and special visionary at both individual and organizational levels, leads to the employees' 
better understanding of the organization and working environment and causes their frequent creative activities, 
and on the other hand, it provides the field for more interaction and communication between the managers and 
employees and make use of the employees' talents and creativities in the organization.  
 Abdolkarimi (2008) has considered the need for excellent technologies as the important issue in an article 
entitled as the "knowledge management- technology- creativity and their role in improving the performance" 
and also invited the managers to continuous developments in all aspects of business and stated that achieving 
these objectives requires the realistic, not emotional and intellectual management at the same time; and in the 
final section of paper he has concluded that there is a strategic planning along with an active management, 
which has a strategic thinking, when an innovation is existed.  
 Nasiri Vahed (2007) concluded in a research entitled as "the effective strategic affecting the organizational 
innovation in transformer manufacturing company" that there are organizational innovation and strategic 
communication less than average in this organization, therefore it is necessary to pay special attention to them 
and consider them in the decisions makings.  
 Vaezi (2007) concluded in a research entitled as "the selection integrated with the appropriate solutions and 
strategies in the survival and development of Islamic Azad University of Damghan by using the AHP technique" 
that the strategy of making the individuals elite scientifically based on the information technology was the best 
strategy for survival and development of Islamic Azad University of Damghan. Based on the results of research 
a set of eight key strategies were identified and selected for achieving this strategy.  
 Ahmadi (2006) explains in a research paper entitled as "The implementation of strategic thinking in supply 
chain management" that the strategic thinking should be taken into account seriously in the field of supply chain 
management by creating a new procedure in the world economy structure and by relying on the concepts of 
strategic planning and thinking and comparing them together and making them compatible in order to create a 
powerful competitive tools.  
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 Ghahramani (2005) expressed in a research entitled as the "Development of the strategic management 
model of higher education in Iran" that the higher education literature indicates an increasing need for a 
comprehensive and long-term approach in planning and management of universities and higher education 
institutions. Accordingly, the professional seminars and meetings have been held in the field of global, regional 
and local assessment by the UNESCO and creditable international universities in recent years as well as 
developing the courses and higher education courses in different fields of planning and management of higher 
education development in most of the world universities. He noted that despite the mentioned importance and 
necessity, a comprehensive model of strategic management has not been provided in higher education of Iran so 
far.  Therefore, the study and research about developing and providing an appropriate model for strategic 
management of higher education in Iran has been essential. In this research, a total of 5 questions have been 
asked. In order to respond the mentioned questions, the views of 220 faculty members, managers, experts, and 
higher education beneficiaries in Iran have also been collected as well as the study and review of scientific and 
research sources. The researcher-made questionnaire has been applied in order to collect the views of research 
samples. In this study, the model of higher education strategic management has also been provided and the 
strategic planning has been emphasized with 6 sub-components.  
 Abedini (2003) has conducted a research entitled as "Iran University of Medical Sciences authorities' 
Knowledge and attitudes towards the development and application of strategic planning". This study was 
conducted cross-sectionally on the whole of statistical population including 78 senior and middle managers at 
Iran University of Medical Sciences. Among them, 60 ones were willing to cooperate in this investigation. The 
questionnaire was the tool for measuring the knowledge and attitude. Data was analyzed by software SPSS after 
collecting. The results of research indicated that the studied managers' knowledge about the way of developing 
the strategic planning was relatively acceptable with average score of 5.8 from the maximum score 10 and their 
attitude towards the application and development of strategic planning were desirable with average score of 8.27 
from the maximum score 10. In other words, he concluded that there are now no fields at upper level for 
implementing the strategic planning at Iran University of Medical Sciences and in its subsidiary units. But if the 
barriers to application of strategic plan such as the governance of centralized system in the health management 
of Iran are eliminated and its executive factors like the system of management information and manager training 
is strengthened, the possibility for successful application of this kind of planning will be increased significantly 
at Iran University of Medical Sciences and its subsidiary units.  
 Abbaspour (2002) concluded in a research entitled as "The comparison of human resource management 
functions at Tehran University with the latest functions for the strategic management of human resources and 
designing and explaining the optimized process model" that the university should focus its main investment on 
the inner strengths and reduction of environmental risks and threats and provide the fields necessary for creating 
the organizational development and change in the human resource management system of university as the main 
university and a symbol of higher education system based on the main mission, objectives, and strategies by 
taking the priority over the implementation of analytic strategy (ST strategy).  
 Jafari, et al (2007) introduce a number of key elements in an article entitled as the strategic thinking and 
knowledge management in the organizations located in America. They emphasize that the more analyses 
determine the positions which can enhance the individuals' ability of strategic thinking and the organizations can 
take advantage of these opportunities for managers' development and improving their jobs. This paper briefly 
expresses the relationship among the strategic thinking, strategic planning and innovative strategy and suggests 
that the strategic effective and appropriate thinking can appropriately respond to the changes of today business 
environment. It also considers the knowledge as an important factor in increasing and improving the strategic 
thinking through enhancing the experience and insight about the units of organization and decision-making 
points.  
 Varning, (2007) concluded in a research paper entitled as the executive differences in upper training at 
universities of Germany and the scientific analysis of strategic groups that the difference in strategic actions at 
universities has caused the different positions in their educational sector. While following the similar strategies 
has created similar situations which have affected the structure and function of system. Using data about 73 state 
universities in Germany, he concludes that the existence of strategic groups, which are the foundations of 
executive issues, is essential and the usual variables of strategy and their implementation method should be 
considered in optimizing the groups.  
 Parker, (2006) expresses an article entitled as "The strategic analysis and critical discussion of changes in 
academic management in Australia" that the universities were encountered major changes in the field of 
activities and the structures since the late twentieth century and he critically analyzes and examines some of the 
aspects of these changes and their results on managing the university and doing the academic affairs. Finally, he 
emphasizes that this study represents the analytical and critical experience of large changes in the performances 
of university and directly reveals an environmental disturbance, which is an impact on the original sample of 
academic project including the conduction of accountability and explainablility, communication and decision-
making. He has suggested the application of minor and applied strategy of management and change of 
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fundamental and process-like way in order to establish and develop a bridge between the management structure 
and re-empowering the academic affairs.  
 Martinsenz, et al (2005) refers to the information systems in a research entitled as "A basis and foundation 
for the strategic management of information systems" and considers the existence of Balanced Scorecard (BSC)  
necessary as a tool for supporting the decisions in the strategic management. Moreover, this study concludes 
that a balanced information system can be a main foundation for the strategic management system if first the 
specific and exact guidelines are considered and then if the appropriate standards are identified, and finally if the 
key problems and obstacles in the executive affairs are overcome.  
 Alten, et al (2004) expressed in a study entitled as "The attitudes of strategic accountability planning, the 
response to the research universities facing with it" that the interpretations have been done on findings, which 
have obtained from the interview with the executive managements at 9 research universities, in order to promote 
and improve the understanding of universities involvement in the research and responding to the way for 
managing themselves. Moreover, the realistic interpretations have been done in order to implement the plans 
and achieving the lofty objectives of education, and all of them indicate a strategic planning and the strategic 
planning has been considered a plan, which is taken into account by the universities and research centers, for 
achieving these lofty objectives.  
 In mentioned studies, the aspects of strategic planning were investigated in different organizations and 
institutions. The results of all these studies focus on the importance of thinking and strategic planning. With 
regard to the managers' positions in the educational groups, the main objective of this study is to respond to this 
question that to what extent the managers of educational groups at Islamic Azad universities of district 10 have 
the strategic thinking. In other words, this article is seeking to respond to the following research questions:  
 
‐ Main Question:  
 To what extent the educational group managers at Islamic Azad universities of district 10 have the 
knowledge and information of strategic planning?  
 
- Specific Questions:  
1 – Is there a significant difference between the strategic planning and the managers' educational level (teachers 
and assistant professors) at Islamic Azad universities of district 10?  
2 - Is there a significant difference between the educational group managers' amount of knowledge and 
information of strategic planning at Islamic Azad universities of district 10 according to the type of faculties 
(Humanities, basic Sciences, Engineering and technical, and Agriculture)?  
3 - Is there a significant difference between the educational group managers' amount of knowledge and 
information of strategic planning at Islamic Azad universities of district 10 according to the educational level 
(MS and Ph.D.)?  
4 - Is there a significant difference between the educational group managers' amount of knowledge and the 
information of strategic planning at Islamic Azad universities of district 10 according to the gender (Female and 
male)?  
 
- Research Methodology:  
 This research is descriptive-survey based on the nature of and questions of research.  
 
- Statistical Population:  
 Statistical population of research includes all (128) managers of educational group in academic units of 
Islamic Azad University in district 10.  
 
- Sample and Sampling Method:  
 Morgan and Kerjcie's table has been used in order to estimate the size of statistical sample. Accordingly, the 
considered statistical sample is equal to 96 people. Random sampling method has been used in order to 
determine the statistical sample and the statistical population and sample have been presented in the following 
table according to each university. This means that first the numbers of group managers in each academic unit of 
district 10 have been considered and then the sample is provided from each university of the whole statistical 
population based on the rate of statistical population at each university. In other words, the ratio of sample size 
to the population size has been calculated and generally the sample size of total statistical population was 
determined 75%.  
 
- Data Collection Tools:  
 The following tools have been used in order to collect the research data in theoretical and field sections:  
A) In theoretical section of research, the data is collected through a library method with the study of available 
documents and evaluating the databases and by using the checklist and factor tools.  
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B) - In the field section, the questionnaire has been used in order to collect the research data.  
 
- Validity and Reliability of Questionnaire:  
 Based on the literature, history, objectives and questions of research, a questionnaire with 40 items was 
provided in the Likert scale (too low, low, medium, high, and very high). The experts and advisors and assistant 
professors' opinions were applied in order to determine the content validity. Furthermore, the questionnaire was 
experimentally done in a limited sample for obtaining the credibility and reliability and the reliability coefficient 
of questionnaire was obtained 0.95 based on Cronbach's alpha.  
 
- Data Analysis Method:  
 Analysis of research data has been done based on the index of descriptive and inferential statistics. In 
descriptive section, the data frequency tables and diagrams and also the main indices (Mean) and dispersion 
indices (Standard deviation and variance) have been used in order to describe the research data, and in 
inferential section, the statistical Student's-t test has been used for the mean difference of groups and the F-test 
for equality of variance of groups. Moreover, the collected data resulted from the questionnaire extraction and 
the responses related to it have been analyzed by the above method and taking advantage of software Spss.  
 
- Findings:  
 First question: Is there a significant difference between the strategic planning and the managers' educational 
level (teachers and assistants professors) at Islamic Azad universities of district 10? 
 
Table 1: Mann Whitney test for comparing the distribution of knowledge and strategic planning information in two groups of teacher and 

assistant professor 
Index 

 
 
 

Variable 

Academic 
level 

No. Rating 
Mean 

Total 
rating 

Mann-Whitney test 
Mann-

Whitney u 
Statistics 

Wilcoxon w 
Statistics 

 

z Statistics 
 

Sig. 

 
 

Knowledge 
and 

Information of 
strategic 
planning 

Teacher 68 3260 914 914 3260 . -.307 .759 
Assistant 
Professor 

28 1396 914 

 
 In this question, the knowledge and information of strategic planning has been studied according to the 
educational group managers' academic level and based on Mann Whitney U test. Given the data of Table (1), 
there is no significant difference between both groups based on the statistical aspect because z=-0.307 is not 
significant at the significant level α=0.05, thus the research hypothesis is rejected at significant level 95% 
because the null hypothesis cannot be rejected. In other words, there is no significant difference between having 
the strategic planning and the managers' academic level (teachers and professors assistants) at Islamic Azad 
universities of district 10.  
 Second question: Is there a significant difference between the educational group managers' amount of 
knowledge and information of strategic planning at Islamic Azad universities of district 10 according to the type 
of faculties (Humanities, Basic Sciences, Engineering and technical, and Agriculture)?  
 
Table 2: Mean and standard deviation of variable of group managers' knowledge and information of strategic planning according to the type 

of faculties. 
College Number Mean Standard 

deviation 
Minimum Maximum 

Humanities 26 121.4615 12.64035 99 144 
Basic Sciences 28 130.6429 8.01487 121 147 

Technical and Engineering 28 121.7857 24.53472 48 150 
Agriculture 14 114.7143 15.37945 89 135 

Total 96 123.2500 17.09109 48 150 
 
Table 3: Mean and standard deviation of variable of group and faculty managers' knowledge and information of strategic planning. 

 Number Mean Standard 
deviation 

Minimum Maximum 

Knowledge and information of 
strategic planning 

96 123.2500 17.09109 48 150 

Faculty 96 2.3125 1.02918 1 4 
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Ranks: 
Faculty Number Mean 

Humanities 26 42.04 
Basic Sciences 28 60.86 

Technical and Engineering 28 50.57 
Agriculture 14 31.64 

Total 96 42.04 
Chi-square 12.211 

Degrees of freedom 3 
Significant Level 007/. 

 
 Second question of research investigates the state of educational group managers' knowledge and 
information of strategic planning according to the type of faculties. In other words, it seeks to ask this question 
whether there is a significant difference between the educational group managers' knowledge and information 
and the faculties they work in. Chi-square test has been used in order to respond and analyzed the second 
question. Given the above data, there is a statistically significant difference between the groups because the 
obtained chi-square value 12.211 is significant at the significant level α=0.05, thus the null hypothesis is 
rejected and research hypothesis is confirmed at significant level 95%. In other words, there is a significant 
difference between the educational group managers' amount of knowledge and information of strategic planning 
at Islamic Azad universities of district 10 according to the type of faculties (Humanities, Basic Sciences, 
Engineering and technical, and Agriculture).  
 We use the post hoc test in order to better clarify the obtained results as well as determining the differences 
among the groups. For evaluating this question, the best post hoc test is the Scheffe test because the numbers of 
groups are different with each other.  
 
Table 4: Results of Scheffe post hoc test for the second subsidiary question. 

I J Mean difference Standard deviation Significant level 

Humanities Basic Sciences -9.18132 4.49466 0.251 

 Engineering and technical -0.32418 4.49466 1.000 

 Agriculture 6.74725 5.47073 0.678 

Basic Sciences Humanities 9.18132 4.49466 0.251 

 Engineering and technical 8.85714 4.41064 0.265 

 Agriculture 15.92857 * 5.40191 0.039 

Engineering and 
technical 

Humanities 0.32418 4.49466 1.000 

 Basic Sciences -8.85714 4.41064 0.265 

 Agriculture 7.07143 5.40191 0.635 

Agriculture Humanities -6.74725 5.47073 0.678 

 Basic Sciences -15.92857 * 5.40191 0.039 

 Engineering and technical -7.07143 5.40191 0.635 

 
 Results of Scheffe post hoc test indicate that there is a significant difference between the managers of 
educational groups in faculties of basic sciences and  agriculture at the level α=0.05 and the mean scores of 
managers of educational groups in faculty of Basic Sciences is higher than the managers of educational groups 
in faculty of agriculture. But it can be seen no significant difference among the educational group managers' 
amount of knowledge and information of strategic planning at other faculties.  
 Third question: Is there a significant difference between the educational group managers' amount of 
knowledge and information of strategic planning at Islamic Azad universities of district 10 according to the 
educational level (MS and Ph.D.)?  
 
Table 5: Mann Whitney test for comparing the distribution of knowledge and strategic planning information at M.S and Ph.D levels.  

Index 
 
 
 

Variable 

Level Number Rating 
Mean 

Total 
rating 

Mann-Whitney test 
Mann-Whitney u 

Statistics 
Wilcoxon w 

Statistics 
 

z Statistics 
 

Sig. 

Knowledge and 
Information of 

strategic 
planning 

M.S 64 44.47 2846.00 766 2846 -2.007 .045 
Ph.D 32 56.56 1810.00 

 
 The third question of study compares the educational group managers' amount of knowledge and 
information of strategic planning based on the academic levels and Mann-Whitney test has been used in order to 
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respond and analyze the data. Given the data of Table (5) there is a significant difference between the mean of 
two groups statistically because z=-2.007 is significant at the significant level α= 0.05. Therefore, the research 
hypothesis is confirmed at significant level 95% because the null hypothesis is rejected. In other words, there is 
a significant difference between the educational group managers' amount of knowledge and the information of 
strategic planning at Islamic Azad universities of district 10 according to the educational level 1 (MS and Ph.D). 
The people with a doctoral degree have higher mean than the ones with master degree.  
 Fourth question: Is there a significant difference between the educational group managers' amount of 
knowledge and information of strategic planning at Islamic Azad universities of district 10 according to the 
gender (Female and male)? 
 
Table 6: Mann Whitney test for comparing the distribution of knowledge and strategic planning information in female and male group. 

Index 
 
 
 

Variable 

Gender Number Rating 
Mean 

Total 
ratings 

Mann Whitney U test 
Mann 

Whitney U 
Statistics 

Wilcoxon w 
Statistics 

 

z Statistics 
 

Sig. 

Knowledge and 
strategic 
planning 

information 

 
Man 

 

 
66 

48.74 3217.00 974.000 1439.000 -.127 .899 

 
Woman 

 

 
30 

47.97 1439.00 

 
 The fourth question of research studies the educational group managers' amount of knowledge and 
information of strategic planning according to the gender and uses Mann-Whitney test in order to analyze the 
data. Given the data of Table (6), there is no significant difference between the mean of two groups statistically, 
because z=-0.127 is not significant at the significant level α= 0.05. Therefore, the research hypothesis is rejected 
at significant level 95% because the null hypothesis cannot be rejected. In other words, there is no significant 
difference between the educational group managers' amount of knowledge and information of strategic planning 
at Islamic Azad universities of district 10 according to the gender (Male and Female).  
 Main Question: To what extent the educational group managers at Islamic Azad universities of district 10 
have the knowledge and information of strategic planning? 
 Before providing the results obtained from the analysis of research questions, it should to be noted that first 
the mean and standard deviation of each of the items related to the knowledge and strategic planning 
information have been provided, and then the main question is answered by using the total score of this variable.  
 
Table 7: Results of single-group T-test in the case of research main question. 

Index 
 

Variable 

Number Mean Standard deviation Test value = 90 
t df Sig 

Knowledge and Information 
Planning Strategic 

96  
123.2500 

 
17.09109 

65.497 95 0.000 

 
 In this question, the educational group managers' status of knowledge and information of strategic planning 
has been studied and the single-group t-test has been used in order to analyze data. Given the data of Table (7) 
and because the value of t=65.497 is significant at the significant level α=0.0 and considering that the 
experimental mean is higher than the theoretical mean, it can be concluded that the educational group managers' 
amount of knowledge and information of strategic planning is evaluated so high at Islamic Azad universities of 
district 10.  
 
- Research Discussion and Conclusion:  
 Planning is one of the most important factors in the development of country. Common planning process in 
the educational systems should lead the operational and tactical planning to the strategic and targeted planning 
in order to parallel the development of qualitative and quantitative aspects of higher education system. Given the 
issues such as crisis in the financial resources, increased number of unemployment graduates, and increased 
social demands and even problems of decision-making in large contracts, it should be noted that the education 
system and even other sectors cannot be developed by minor changes. Moreover, with regard to the future of 
social and economic systems, and the role and responsibility of education system in fulfilling the needs of 
society, the existence of a strategic planning in education system and educational managers' understanding and 
dominance of strategic planning is essential and inevitable (Kaufmann and Hermann, 2006).  
 We need to develop an optimal planning in the framework of time and resources for significant and 
scientific improvements and achieving the lofty objectives of higher educations. (Fathi Vajargah, 2006).  
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 Accordingly, planning in the higher education and consequently at the universities make a work direction 
for faculty members and group managers on the basis of vision, prevent from the routine and repetitive 
activities, create the higher coordination and cooperation among the units, declare the activities in order to 
facilitate and accelerate the educational and research activities and focus more on the faculty members and 
group managers in order to achieve the objectives of the university (Maleki, 2007).  
 Strategic planning has a relatively long history at European and American universities (Yousefi Tarzjan, 
2006) and a too brief history at Iranian universities (Shahnoushi, 2005).  
 Strategic approaches in higher education start with the correlation among the mission, organization, 
objectives and needs of human resource development. For a successful strategic planning, the organizational 
mission should take the human resources system and organizational culture into consideration and encourage all 
employees' participation in the organization in order to develop an educational program. Thus addressing the 
concept of educational strategic planning is important based on various aspects (Hodavand, 2005).  
 Several researchers (Samiei Nasr, 2008; Mashhadi Kordi, 2008; Abdolkarimi, 2006; Nasiri Vahed, 2007; 
Vaezi, 2007; Ahmadi, 2006; Ghahramani, 2005; Abedini, 2003; Abbaspour, 2002; Jafari et al, 2007; Varning, 
2007; Parker, 2006; Martinsenz et al, 2005; and Alten et al, 2004) have studied different aspects of strategic 
planning in the organizations, educational centers and at universities. The results of these investigations have a 
common point of management and strategic planning with an approach to achieve the objectives. The results of 
this research have shown that there is no significant difference between the educational group managers' the rate 
of strategic thinking and educational level (teachers and assistant professors) and between the educational group 
managers' amount of knowledge and information of strategic planning according to the gender (Male and 
Female) at Islamic Azad Universities of district 10. But there is a significant difference between the educational 
group managers' amount of knowledge and information of strategic planning according to the type of faculty 
(Humanities, basic sciences, engineering and technical, and agriculture) and also between the educational group 
managers' amount of knowledge and information of strategic planning according to the educational level (MS 
and Ph.D.) at Islamic Azad universities of district 10; moreover, according to the evaluation, the educational 
group managers' amount of knowledge and information of strategic planning at Islamic Azad universities of 
district 10 has been so high. The results of this study are also consistent with the research conducted by Samiei 
Nasr (2008), Mashhadi Kordi (2008), Ghahramani (2008), Abedini (2003), Jafari et al (2007), Varning (2007), 
Parker (2006), and Alten et al (2004).  
 
- Research Suggestions:  
1-Given the results of research it is suggest that the universities of district 10 should develop the strategic 
planning in general and their educational groups develop it in particular.  
2-The educational group managers, who have the strategic and operational planning, should be encouraged.  
3-The educational group managers and faculty members' strategic thinking at Islamic Azad Universities of 
district 10 should be established.  
4-It is suggested conducting this research at Islamic Azad Universities of the whole country.  
5-It is suggested conducting this research among managers, staff and faculty members of Islamic Azad 
Universities of district 10.  
6-A research should be conducted about the causes and factors, which contribute in educational group managers' 
taking advantage of strategic thinking at Islamic Azad Universities of district 10.  
7-It is suggested examining why there is a difference between the educational group managers' rate of strategic 
thinking in different faculties.  
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