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INTRODUCTION 

 

 A significant amount of research has been conducted that have proved that mega sporting events are not only profitable for 

the organizers, but also possess several benefits, especially for the hosting nations. These mega sporting events have been linked 

to social, economic and cultural benefits (Amponsah et al., 2018). Also, the mega sporting events have been shown to have 

significant impacts on the tourism activities and development in the hosting nations. However, there is a downside to hosting such 

events. From a risk management perspective, mega sporting events pose significant risks and potential security issues for the host 

country. Fundamentally, security governance is crucial, especially when planning or organizing mega-sporting events (Fussey & 

Coaffee, 2012).  There have been concerns among researchers who have noted that mega sporting events present several risks and 

security issues to the host nation that must be examined in the planning phase of these projects. Furthermore, due to the adverse 

risks and security issues aligned to mega sporting events, budgets of mega sporting events have been known to run in billions. 

Among the most critical risks or security issues associated with mega sporting events include risks of terrorism, spectator violence 

and a rise in rates of urban crime.  

 

Spectator violence is a prevalent security issue or risk, especially in football events (Giulianotti & Klauser, 2010) that forces event 

organizers and host countries to use extensive security measures such as policing and the banning of sporting fans to ensure that 

Abstract 
Purpose: This study focused on exploring the potential risks and security concerns that may be associated with the 
event.  
Methodology: The study adopted a quantitative research design in which structured questionnaires were used as 
the primary data collection instruments. Moreover, the study relied on a sample size of 110 respondents who were 
randomly selected from the target population that filled and returned the questionnaires. The quantitative data 
obtained was analysed using the Statistical Package for the Social Sciences (SPSS) version 25. Descriptive analysis 
was also done and visual interpretations used for summarising the data. For the hypotheses, inferential statistics 
were conducted using multiple regression and correlation analysis. Both of these analyses were used for 
examining relationships between the variables. 
 
Findings: This study shown that the upcoming 2022 FIFA world cup in Qatar would be associated with negative 
impacts insofar as risk and security of the country is concerned. This is with regards to the urban crime rate, risk 
of terrorist attacks and spectator violence from the huge number of fans attending the event. 
Unique contribution: The study encourages event planners to consider these risks and security concerns before 
developing appropriate mitigation strategies to prevent adverse outcomes. Further studies can also focus on the 
magnitude of individual events on specific components of the host nations. It is recommended that while planning 
for the upcoming event, managers and planners of the event should conduct a comprehensive risk and security 
assessment that will allow any potential risk factors to be identified appropriately. 
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incidences of violence are kept at the minimal. However, such social control measures will only be put in incidences where the 

risk or security has been estimated to be significant.  

 

The other significant security concern risk associated with mega sporting events is the high number of ticketless fans who tend to 

congregate in cities that host major event fixtures. These large numbers of fans may pose a security threat to the host cities in 

terms of increasing rates of crime and increased risk of vandalism to the city properties and resources (Lee Ludvigsen, 2019).  

Besides, mega sporting events are idea avenues of urban crime that may arise during the hosting of these events. Generally, urban 

crime is a major risk and security concern for nations and organizations hosting mega sporting events such as FIFA (Liu & 

Wilson, 2014). 

 

The rise in incidences of crime in major cities may be regarded as a downside of hosting mega sporting events. Fundamentally,  

the concept of risk and security in mega sporting events is core to the success of these events. Ensuring the safety of participants 

and residents during mega sporting events is critical to event planning, the fact that a large number of people congregate in one 

location for the event means that a comprehensive risk and security assessment has to be conducted during the event planning to 

prevent any adverse effects or risks. Similar to any mega sporting event, the upcoming 2022 FIFA world cup in Qatar may be very 

beneficial to the host nation in terms of social, cultural and economic benefits. However, the event may also be associated with 

adverse effects which include the risks and security issues related to these events. Can these issues be similar to risk and security 

issues experienced in previous world cup tournaments? Could these risks and security issues be unique to Qatar? These are some 

of the questions this study sought to answer. Few studies have also explored the risks and security issues related to the upcoming 

FIFA world cup in Qatar. Therefore, this study focused on filling this gap by providing information on the anticipated risks and 

security issues of the forthcoming 2022 FIFA world cup tournament. 

 

The rationale for this study was founded based on an in-depth literature review that showed a limited amount of research has been 

conducted to explore the potential adverse effects of mega sporting events insofar as risk and security to the host country is 

concerned. The majority of the studies focused only on the positive side or the benefits associated with mega sporting events. Few 

studies have explored the risks and security issues related to these events, especially in the context of Qatar. Therefore, a need for 

a study to be conducted to examine the adverse effects of the mega sporting event on the host nation was paramount and 

necessary. Specifically, there was a need for research to be conducted to examine the risks and security concerns linked with the 

upcoming 2022 FIFA world cup, and thus provide recommendations for risk and security policy formulation and implementation.  

 

The significance of this research lies in the fact that it is among the first studies to explore the potential adverse effects such as risk 

and security adversities of the upcoming 2022 FIFA world cup on the host country. The study examined significant risks and 

security concerns that may arise during the events. Fundamentally, this study provides in-depth insights into issues that may 

improve planning approaches and activities for the upcoming mega sporting event. For event management and planners, the 

information obtained and are of great benefit since they support event planning and risk and security management approaches. 

With appropriate planning during the development phase, event planners and the host nations and local residents can prepare on 

how to manage the adverse risks and security issues effects posed the 2022 FIFA World Cup. 

 

This study aimed to examine the impacts of the upcoming FIFA world cup 2022 on the risk and security of the host country. The 

following objectives enabled the researcher to achieve the aim of the study; 

i. To determine the negative impacts of the FIFA world cup 2022 on Qatar residents 

ii. To examine the relationship between FIFA world cup activities and potential risks and security concerns linked to the mega 

sporting event 

iii. To determine whether risks and security issues (urban crime, terrorism and spectator violence) in Qatar are dependent hosting 

the FIFA world cup event is dependent  

 

 

LITERATURE REVIEW 

Risks associated with mega sporting events 

A study by Giulianotti et al. noted event-specific risks that are associated with mega sporting events, such as terrorist attacks, 

spectator or political violence, and social divisions and urban crime.  These risks are not only different on the leading causes or 

forms, but also differ in their symbolism and possible effects on the host nation. For instance, threats or risks of terrorist, as well 

as political violence, put the lives of the athletes, spectators and residents at high risk. For the host nation, such risks may cause 

political embarrassment, which may be linked to financial risks to the host nation. Besides, spectator violence has been witnessed 

in mega sporting events (Lee Ludvigsen, 2018).  In the upcoming 2022 FIFA world cup, spectator violence is a risk that must be 

considered by the event managers and planners, because it remains a central issue, especially in football games (Giulianotti & 

Klauser, 2010).  Most of the fans and fanatics of football tend to exhibit high levels of violence when supporting their teams.  

Such violence may cause injuries to the spectators, athletes and the local residents in host cities. Therefore, planners of these 

events must ensure that the appropriate measures are taken to prevent incidences of spectator violence during the games. This is 

based on some studies that have supported the presence of violence in mega sporting events that disrupt these events and affect 

people.  
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The other significant risk posed by mega sporting events is the increased rate of urban crime that is associated with the huge 

number of fans who congregate in cities hosting sports, especially football fixtures (Baumann et al., 2012).  In such situations, the 

high risk of crime in these cities is a major risk and security concern associated with hosting such mega sporting events. 

According to a study conducted by Campaniello, a few researches have been conducted to determine the possible spillovers from 

mega sporting events to the host nations (Campaniello, 2013). The study which explores the relationship between hosting of world 

cup events and crime rates shows that there is a strong relationship between mega sporting events and crime rates. Specifically, 

the study shows that an increase in rates of urban crimes has been associated with these mega sporting events. Among the 

common crimes that have been reported in mega sporting events include bag snatching, pick-pocketing, burglaries and shoplifting. 

These risks are significant, especially to the host country even though researchers do not commonly explore them. These findings 

were supported by a study on the adverse effects of the London Olympic Games which showed that increase in the rates of crime 

and security issues were among the top concerns of local residents as was reported by Liu, D., & Wilson, R. (2014).  Regardless 

of the magnitude of the risks and security concerns associated with these mega sporting events, a limited number of studies have 

been conducted to specifically address or explore the risks and security concerns linked with mega sporting events. In the 

upcoming FIFA world cup to be hosted in Qatar, security risks identified in this literature review are likely. As such, research to 

explore such issues is highly vital to current planning approaches.  

 

 

Security issues associated with mega sporting events 

Security is a significant issue of concern for countries hosting mega sporting events. For these countries, the fact that many people 

from different parts of the world would be coming into the countries possess a considerable risk to the security of the country. A 

study by Giulianotti, Richard, and Francisco explored the relationship between security governance processes and sports mega 

sporting events.  The presence of many people from across the world congregating in a single region or country increases the risk 

of adverse events such as terrorism. After the 9/11 bombing, increased focus has been put on security, especially when planning or 

hosting mega sporting events. There have been instances where terrorist organizations have attacked spectators during sporting 

events. The high number of people present a perfect opportunity for terrorists to exploit thus killing or injuring a large number of 

people. The risk of terrorism has been central to the management and planning of mega sporting events such as the FIFA world 

cup and the Olympics (Peter et al., 2014).  There is a close association between mega sporting events and incidences of terrorism 

and violence. Since the 9/11 terrorism incident in the US, the concerns over terrorist activities being present at mega sport ing 

events have been escalated. A major security issue that may be linked to mega sporting events includes regional or global politics. 

In areas where conflicts between neighboring countries characterize regional politics, security risks tend to be very high (Choi, et 

al., 2019).  In areas where political turmoil and uprising occur at high rates, the chances are high that these political issues may be 

detrimental to the hosting of mega sporting events such as the FIFA world cup. The Middle East is one of the areas where the 

political climate may play a significant role in affecting the outcomes of the events.  

 

 

Risk management and security strategies 

Given the potential risks and security issues associated with mega sporting events, hosting countries and organizers of these 

events have been forced to develop and implement specific strategies for dealing with these risks. The most appropriate risk 

management or security strategies are those that are customized to the specific conditions of the hosting nations. As noted by 

researchers, many football mega sporting events have been heavily policed to minimize spectator violence and its effects on the 

event and the local residents or infrastructure.  In addition to the use of policing as a strategy for reducing spectator vio lence, 

massive control of commingling of fans has been controlled or monitored. For example, in the 2006 FIFA world cup in Germany, 

travel bans were given to more than 3000 English fans for potential spectator violence. In addition to the use of travel bans in the 

2006 FIFA world cup finals, close monitoring of fans and the use of high-tech surveillance systems were used to prevent spectator 

violence. Study further noted that many sports organizers and host countries have been using new and better ways of dealing with 

the security issues and risks posed by these events.  Among the strategies noted by the authors is the use of new surveillance 

methods, development of security-focused policies and redevelopment of the urban environments in ways that help improve the 

security of the host cities. The development of advanced security and surveillance measures has been found to significantly reduce 

the incidences of security-related issues at mega sporting events (Whelan, 2014). Planners of events are encouraged to ensure 

appropriate security interventions are developed to deal with any potential risks or security issues arising from hosting mega 

sporting events.  

 

 

Theoretical Framework/Conceptual Framework 

The theoretical framework of this study was informed by the principle of cost-benefit analysis whereby event planners and 

managers usually explore the benefits and costs of a particular event before appropriate planning approaches are developed to 

ensure that the event is successful. In instances where the costs of hosting a mega sporting event are higher than the benefits, the 

events will not be supported. However, if the benefits of the event outweigh the costs, the event is supported, and planning 

strategies immediately start being implemented. Fundamentally, the conceptual framework was based on the assumption that there 
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is a relationship between mega sporting events and the risks as well as security factors for the host nation. Specifically, risk factors 

such as terrorism, spectator violence and urban crime are closely related to the hosting of the mega sporting event. 

 

 

 

 
Figure 1: Conceptual Framework 

 

RESEARCH METHODOLOGY 

The purpose of a research design is to provide in-depth information on the approach to the research in a broader perspective. 

Selecting an appropriate research design is equally essential to the success of the project because it ensures that the methods used 

in the project are aligned with the objectives and aims of the study (Saxena et al.,2013) .  For this research, a quantitative research 

design was preferred whereby the data was collected using structured questionnaires. The advantage of such methodology is that it 

allowed the researcher to make inferences based on facts that can be backed by data. Since few variables were involved in this 

research design, close-ended questions were used to gather information from the data obtained, thus increasing objectivity and 

accuracy of the data. The chosen research design was ideal and appropriate for the aims and objectives of this research.  

 

Data and Data collection method 

The target population for this study were adults aged over 18 years old who are working in different sectors and industries directly 

associated with the planning and management of the upcoming 2022 FIFA World Cup. Primary data were collected from the 

participants using structured questionnaires that had answers grouped in sub-sections. The use of structured questionnaires was 

vital in ensuring that the resulting data was quantitative.  

 

Method of Data Analysis 

The questionnaires were checked for completeness, and the data coded appropriately and analyzed using SPSS version 25. Data 

analysis was done systematically based on the individual research questions or elements in the study. Descriptive analysis was 

also done and visual interpretations used for summarizing the data. For the hypotheses, inferential statistics were conducted using 

multiple regression and correlation analysis. Both of these analyses were used for examining the relationships that existed between 

the variables.  

 

Research hypothesis 

The research study was based on the following hypotheses 

i. There are no significant negative impacts of the FIFA world cup 2022 on Qatar residents 

ii. There is no significant relationship between FIFA world cup activities and potential risks and security concerns linked to the 

mega sporting event 

iii. The risks and security issues (urban crime, terrorism and spectator violence) in Qatar are not significantly dependent on 

hosting the FIFA world cup event is dependent  

 

Research models used to attain all the research Objectives 

As noted earlier, the research study was conducted based on a quantitative research design that resulted in numerical data. Such 

data was generated based on a set of methods. Firstly, the respondents were randomly selected from the population and used for 

the study. The research objectives were converted into hypotheses to allow testing using appropriate test statistics. Impacts of the 

FIFA world cup on the risks and security issues were explored using multiple regression that compared how the dependent and 

independent regression models related to each other. 
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ANALYSIS, RESULTS AND DISCUSSION  

This section of the research focused on the results that were collected from the study. The section provides details of the 

descriptive statistics, especially for the demographic variables that were collected in the study. There is also extensive use of 

graphs and tables to present the information in an easily understandable way. Inferential statistics and analysis are also presented 

in this section.  A sample of 110 individuals participated in the study 

 

Descriptive statistics 

Insofar as age is concerned, the questionnaires required respondents to indicate their current age. The mean age of the respondents 

was 34.23 (SD=12.198). These findings show that the majority of the respondents were middle-aged adults. Concerning the 

gender of respondents, results showed that 69% of the participants were male, while the remaining 31% were female.  

 
Figure 2: Gender of the participants 

 

 

Participants were also asked to provide information about whether they were aware of the upcoming FIFA world cup event that 

would be hosted in Qatar. Up to 62% of the respondents noted that they knew about the forthcoming 2022 FIFA World Cup event 

while the remaining 38% reported that they were unaware of the upcoming FIFA world cup event. 

 
Figure 3: Awareness of the FIFA world cup event 

 

Hypotheses 

The study was based on three hypotheses that are discussed as follows; 

69% 

31% 

Male 

Female 

62% 

38% 

Yes 

No 
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There are no significant negative impacts of the FIFA world cup 2022 on Qatar residents 

Examining the presence of the negative effects of the upcoming FIFA world cup was a primary objective for this study. As such 

respondents were asked to rate the extent at which they thought the forthcoming mega sporting event would result in negative 

outcomes for the local residents. The responses were measured on a scale of 1 – 10, whereby a score of 1 meant that the 

respondents strongly disagreed with these statements while a score of 10 indicated that the participants strongly agreed to the 

statements. This hypothesis was tested using one-sample t-test in which the reference score was 5, indicating a moderate 

agreement to the statement on the negative impacts of the world cup event on the local residents and the host nation.  

 

 

Table 1: one-sample t-test 

 T p-value Mean (SD) 

Negative impacts 5.409 0.041 7.391 .335) 

 

Based on the findings shows in Table 1, the mean for the respondents with regards to statements on the potential negative impacts 

of the upcoming FIFA world cup event on the host nation are greater than 5 (t=5.409, p<.05). These results show that for many of 

the respondents, the upcoming FIFA world cup would also be associated with negative impacts. Therefore, planners have to 

understand the fact that in addition to the benefits of such events, negative impacts are also a possibility. There is no significant 

relationship between FIFA world cup activities and potential risks and security concerns linked to the mega sporting event 

 

 

The other objective was to examine whether there was any significant relationship between the 2022 FIFA World Cup and 

potential risks of security concerns among the local residents or host country. As such respondents were asked to rate the extent at 

which they thought the upcoming mega sporting event would have many activities as well as provide information on the potentia l 

risks and security concerns. The responses were measured on a scale of 1 – 10, whereby a score of 1 meant that the respondents 

strongly disagreed with these statements while a score of 10 indicated that the participants strongly agreed to the statements. As 

shown in the descriptive statistics (Table 2), FIFA world cup event will have many activities (mean= 5.970, SD=3.832) and will 

also be associated with many risks for the host country (mean=6.705, SD=5.430).  

 

Table 2: FIFA activities and risks or concerns  

 Mean SD 

FIFA world cup will have many activities 5.970 3.832 

FIFA world cup will bring many risks or security concerns 6.705 5.430 

 

This hypothesis was tested using Pearson correlation analysis in which the 2022 FIFA World Cup activities were correlated with 

the potential risks or security concerns associated with these events. 

 

 

Table 3: Relationship between FIFA event and risks or security concerns  

 FIFA event or activities  

  R p-value  

FIFA event or activities   

Risks or security concerns  0.652 .003* 

*p-value<0.05 significant 

 

As shown in the Pearson correlation analysis, there was a significant positive correlation between the FIFA events or activit ies and 

the risks or potential security concerns (r=0.652, p<. 05). This means that increased activities as a result of the upcoming mega 

sporting event would be associated with increased risk of security concerns for the local people or host country. 

The risks and security issues (urban crime, terrorism and spectator violence) in Qatar are not significantly dependent on hosting 

the FIFA world cup event   

 

Another important objective of the study was to examine whether issues such as urban crime, risk of terrorism and spectator 

violence dependent on hosting the FIFA world cup event. As such respondents were asked to rate the extent at which they thought 

the upcoming mega sporting event would result in increased urban crime, terrorism risk and spectator violence. The responses 

were measured on a scale of 1 – 10, whereby a score of 1 meant that the respondents strongly disagreed with these statements 

while a score of 10 indicated that the participants strongly agreed to the statements.  

 

Table 4: Descriptive for urban crime, terrorism and spectator violence 

 Mean SD 

FIFA world cup will cause urban crime 6.109 4.012 

FIFA world cup will cause the risk of terrorism 5.909 4.332 

FIFA world cup will increase risk of spectator violence 7.210 6.554 
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As shown in the descriptive statistics (Table 4), FIFA world cup event might increase risk of urban crime (mean= 6.109, 

SD=4.012), increase the risk of terrorism (mean = 5.909, SD=4.332) and also increase the risk of spectator violence (mean=7.210, 

SD=6.554). This hypothesis was tested using multiple regression analysis in which the dependent variable was FIFA world cup 

activities, and the independent factors were urban crime, risk of terrorism and risk of spectator violence. The resulting model has 

an R
2
 = .684, suggesting that up to 68.4% of the changes in the dependent variable could be explained by the independent factors 

used in the model. The ANOVA results showed that urban crime, risk of terrorism and spectator violence significantly affected 

the FIFA world cup activities (F=11.211, p<. 05).  

 

Table 5: Regression coefficient  

 B p-value 

Urban crime 43.609 0.009* 

Risk of terrorism 18.958 0.005* 

Spectator violence 9.001 0.002* 

Dependent variable: FIFA world cup activities, *p-value <0.05 significant 

The results show that FIFA world activities are significantly related to an increase in Urban crime (B=43.609, p<.05), risk of 

terrorism (B=18.958, p<.05) and spectator violence (B=9.001, p<.05). The relationship between all these factors was significant. 

 

 

DISCUSSION OF FINDINGS 

The findings showed that mean for the respondents with regards to statements on the potential negative impacts of the upcoming 

FIFA world cup event on the host nation are greater than 5. A study on negative impacts of mega sporting events with a particular 

focus on the London Olympic Games showed that these mega sporting events are commonly associated with many negative 

impacts, including travel inconveniences, price inflation, and security concerns as well as an increased crime (Liu & Wilson, 

2014). In another study, Theodoraki, (2016) also reported that mega sporting events such as the world cup have adverse negative 

impacts, especially for the local residents, host cities and host countries.  The findings also showed that the upcoming 2022 FIFA 

world cup would have many activities, and these activities might be associated with many risks for the host country. A significant 

positive correlation was noted between the events’ activities and the risks or potential security concerns. Several studies have also 

reported similar findings. A research study conducted by Peter (2014) reported an association between mega sporting events and 

incidences of terrorism and violence.  In such events, violence may result from the fans of different countries or may be associated 

with planned acts of terrorism. The fact that many people congregate in a single country further increases the risk of injury and 

death if an attack occurs. Another study by Campaniello noted that a small number of researches had been conducted to determine 

the possible spillovers from mega sporting events to the host nations. The study, which examined the relationship between hosting 

of world cup events and crime rates shows that there is a strong relationship between mega sporting events and crime rates. Most 

of the fans and fanatics of football countries tend to exhibit high levels of violence when supporting their teams in sporting events. 

Such violence may cause injuries to the spectators, athletes and the local residents in these cities.  

 

 

 

SUMMARY 

The majority of the respondents believed that the upcoming 2022 FIFA world cup would also be associated with adverse 

outcomes, mostly brought out by risks and security factors. The findings from this study are similar to findings reported by other 

scholars. The findings also showed that the upcoming FIFA world cup event would have many activities, and these activities 

might be associated with many risks for the host country. Increased activities as a result of the upcoming mega sporting event 

would be associated with increased risk of security concerns for the local people or host country. FIFA world cup event will 

increase the risk of urban crime, the threat of terrorism and the risk of spectator violence significantly. Therefore, increased 

activities as a result of the upcoming mega sporting event would be associated with increased risk of security concerns for the 

local people or host country.  

 

CONCLUSIONS 

It can be concluded from the main results that the upcoming FIFA world event will have significant potential negative effects, 

especially on the local people and the host country.  The event may be associated with increased the risks and security concerns 

for the country, for instance, increased urban crime rate, risk of terrorist attacks and spectator violence from the huge number of 

fans attending the event. With regards to urban crime, the fact that many different people congregate from different parts of the 

world increase urban crimes such as pick-pocketing, burglary and vandalism, especially on the local properties and resources. 

Spectator violence becomes a central issue, especially for large sporting events where fans and fanatics come out in huge numbers 

to support their country. Such violence may lead to injuries and even deaths in worst-case scenarios. The risk of terrorism 

increases because many people congregate for these events. Therefore, this may be a perfect opportunity for terrorists to strike. 

Event planners need to conduct a thorough and comprehensive risk, and threat assessment which will allow these risks to be 

identified and appropriate mitigation plans to be developed.  
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RECOMMENDATIONS 

The study encourages event planners to consider the risks and security concerns raised herein before developing appropriate 

mitigation strategies to prevent adverse outcomes. This recommendation is similar to the previous suggestion by other scholars 

who contend that given the adverse effects of mega sporting events are likely occurrences, planners and stakeholders involved in 

these events must develop appropriate measures during planning to ensure these issues or concerns are addressed appropriately.  

Further, the study recommends that while planning for the upcoming event, managers and planners of the event should conduct a  

comprehensive risk assessment that will allow any potential risk factors to be identified appropriately. These risk factors will form 

a basis for developing strong mitigation measures to help address the concerns. The information from this study is also beneficial 

to the local governments with regards to ensuring appropriate security measures are put in place. The local governments can work 

with the event planners to ensure proper surveillance measures and other strategies are developed to address risks or securit y 

issues associated with the mega sporting event. Besides, the scope of this study did not permit an in-depth analysis of the specific 

risk factors of the upcoming event. Further studies can explore individual risk factors and map these risk factors to the anticipated 

mega sporting event. 
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