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Abstract: This study aimed at comparison of coaches' and athletes' causal attributions after success and 
failure. The population of the study consisted of all the coaches and athletes who attended the sports 
teams of the Islamic Azad universities of district 10. From among the population, 50 coaches (25 males 
and 25 females) and 50 athletes (25 males and 25 females) were selected randomly. A modified version 
of Attribution Style questionnaire (Khodaverdi, 2005) was used to collect the data. Based on the nature 
and objectives of the study, the research took on the design of a descriptive survey. Both descriptive 
and inferential statistics were used to analyze the data. Qualitative data was described using percentage. 
Besides, inferential statistics including Chi-square test, Pearson correlation coefficient formula and 
Cramer's correlation coefficient formula were run to analyze and interpret the data. According to the 
coaches' responses to the causes of four success-induced situations, the content analysis of their 
attributions revealed the major sources of success to be God' will (27%), effort (15.5%), interest and 
motivation (14.5%). However, their most important attributions for failure were lack of effort (23.5), 
inability (15%) and lack of interaction with others (11%). On the other hand, the athletes' most 
fundamental attributions for success were God's will (30%), effort (29%), interest and motivation 
(12%). Their most fundamental attributions for failure included lack of effort (28%), mischance 
(11.5%) and lack of interaction with others (11%).   
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INTRODUCTION 

 
 Over the last years, sport psychology has undergone such radical changes that very few people may still 
recognize its constitutive domains. Certainly, the current importance of sport psychology relates to its broad 
domains and multiple functions. Typically, sport psychology pays heed to the two domains of sport performance 
improvement in terms of psychological factors of performance including anxiety, care, mental preparation, 
motivation, personality, etc and mental health in terms of mental health improvement via participating in sport 
activities. A key point of these two domains is the effect of mind on body so that emotions may deeply affect 
our physical performance. In competitive sports, the opponents usually enjoy the same level of skillfulness so 
that it is only the differences in mental and psychological preparation as well as motivation that determine the 
winner.  
 With regard to the maintenance of mental health, which has been within the scope of sport psychologists 
and appears to bear a close relationship with optimal performance, a variety of psychological factors may play a 
role. Causal attributions are one of these factors which have been investigated in this study.  
 Attributions refer to the individual's perceptions of the causes of events. According to the social cognitive 
view of the world, the individual's perceptions of the events are the major determinants of their emotions, 
expectations and provocations toward similar events in future (hardy, 1997; Bakhshi Jahromi, 2008). Sport 
psychologists seek to identify the domains of these attributions in sport and to help the individuals maintain or 
change their attributions in order to achieve or maintain desirable performance. The fundamental point in 
Attribution theory refers to the identification of causal domains and the relationship between the components of 
the causes and psychological outcomes. An attribution is the inference that an observer draws from the causes of 
a behavior. Individuals' inferences of their success or failure are an important factor which determines their 
forward-looking behavior and expectations of their performance (Weiner, 1990). 
 Previous studies have identified four major causes which has been used to account for success and failure. 
They include ability vs. inability, effort vs. lack of effort, task difficulty vs. task simplicity, and luck (either 
good or bad) (Forsyth, 1982). Weiner classifies these causes into three categories: stability, locus and control. 
Ability and effort are internal causes because they originate from within and are subdued by the individual. 
Luck is an external factor because the individual may not subdue its source. Stability justifies transient success 
or failure as opposed to constant success or failure (Seligman, 1979). 
 Research has shown that different people attribute different sources to their successes and failures (Forsyth, 
1982; Bar-Tal, 1978). Despite the variations in athletes' attributions after success and failure, they typically refer 
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to external causes after failures but to internal sources after successes (Forsyth, 1995). Previous studies have 
shown that, except for few characteristics which are fairly universal, most of the feminine or masculine 
characteristics are culture-bound.  
 Reviewing the literature on the coaches' and athletes' attributions reveals that there has yet been few studies 
on the topic none of which has comparatively investigated the attributional style. Therefore, in order to fill the 
present gap, the researcher felt it necessary to conduct the present study, consistent with domestic cultural 
factors, to compare the domestic attributional patterns with those of the western world. Consequently, the 
following research questions were posed: What are the coaches' and athletes' major attributions for their success 
and failure?   

 
MATERIALS AND METHODS 

  
 Based on the nature and objectives of the study, the research took on the design of a descriptive survey. As 
with the timeframe, the research was cross-sectional. As to the utility of findings, the results may be of practical 
value. The population of the study consisted of all the coaches and athletes who attended the sports teams of the 
Islamic Azad universities of district 10. In order to choose the sample, from among the universities of district 
10, five universities were selected based on cluster random sampling. Subsequently, 50 coaches (25 males and 
25 females) and 50 athletes (25 males and 25 females) were randomly selected as the participants.  
 A modified version of the Attribution Style Questionnaire (A.S.Q) was used to collect the data (Peterson, 
1984). The modified version of the questionnaire used in this study consists of 8 hypothetical situations (4 
positive and 4 negative situations) which the researcher has adopted from (Khodaverdi's questionnaire, 2005) 
and incorporated into sport situations. According to (Khodaverdi's study, 2005), the reliability of A.S.Q is above 
average and Cronbach's alpha coefficient, stability and generality was 79%.  
 

RESULTS AND DISCUSSION 
 
 According to the findings of the study, 6% of the participants had MA/MSc, 49% had BA/BSc or were 
undergraduate, and 45% had associate degrees or were undergraduate. 41% of the participants were married and 
59% were single. 40% had majored in physical education and 60% had majored in other fields of study.  
 The coaches' mean age was 30.70 years with the standard deviation of 5.75. The oldest and youngest 
coaches were 46 and 23 years old, respectively. The athletes' mean age was 24.98 with the standard deviation of 
3.29. The oldest and youngest athletes were 32 and 19 years old, respectively. The coaches' sports participation 
history was 10.28 years with the standard deviation of 4.20 and the athletes' was 6.60 years with the standard 
deviation of 2.54. The coaches' and athletes' mean income were 413 and 189 dollar, respectively. 
 
Identification Of The Coaches and Athletes’ Causal Attributions After Success: 
 According the content analysis of coaches and athletes’ responses to the causes of four success-induced 
situations and the calculation of percentage counts, their major attributions for success were God' will (28.5%), 
effort (22.25%), interest and motivation (13.25%), ability (10.75%), determination (9%) and self-confidence 
(9%) as shown in table 1.  
 
Identification Of The Coaches and Athletes’ Causal Attributions After Failure: 
 According the content analysis of coaches and athletes’ responses to the causes of four success-induced 
situations and the calculation of percentage counts, their major attributions for failure were lack of effort 
(25.75%), mischance (17.75%), lack of ability (10.25%), lack of Self-confidence (8.75%), Others' influence and 
circumstances (8%) and God's will (7.75%) as shown in table 2.  
 As shown in table 3, Chi-square test was run to examine the significance of the differences between the 
coaches' and athletes' causal attributions for success and failure.  
 Based on the results of the Chi-square test (2=22.549, P=0.007), it may be concluded that there is a 
significant difference between the coaches' and athletes' major attributions after success. Based on the results of 
the Chi-square test (2=16.562, P=0.056), it may be concluded that there is a significant difference between the 
coaches' and athletes' major attributions after failure.  
 In order to identify this relationship based on the type of scales (nominal, ordinal, interval and ratio), 
Cramer's correlation coefficient test was used with the variables of gender, marital status, level of education and 
field of study, and Pearson correlation coefficient was used with the variables of  age, sport participation history 
and income, as shown in table 4.  
 The results revealed that there was a significant relationship between the coaches' gender and their major 
attributions after success. The same correlation was also found between the athletes' gender and their major 
attributions after success and failure. As well, there was a correlation between the athletes' level of education 
and their major attributions after success.   
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Table 1: Percentage of the coaches and athletes’ causal attributions for success. 
                   Participants 

Causes               
Causal attributions for success 

Coaches athletes Total 
Effort  15.5% 29% 22.25% 
Others' influence and circumstances 4.5% 0.5% 2.5% 
Ability  11.5% 10% 10.75% 
Interaction with others 5.5% 3.5% 4.5% 
Interest and motivation 14.5% 12% 13.25% 
Determination  11.5% 6.5% 9% 
God's will 27% 30% 28.5% 
Self-confidence 11% 7% 9% 
Luck  0.5% 1.5% 1% 
Other factors 1% 0% 0.5% 

 
Table 2: Percentage of the coaches and athletes’ causal attributions for failure. 

Participants 
Causes 

Causal attributions for failure 
Coaches athletes Total 

lack of effort 23.5% 28% 25.75% 
Others' influence and circumstances 6.5% 9.5% 8% 
lack of ability 15% 5.5% 10.25% 
lack of Interaction with others 11% 11% 11% 
lack of Interest and motivation 0.5% 3% 1.75% 
lack of Determination 1% 1.5% 1.25% 
God's will 8.5% 7% 7.75% 
lack of Self-confidence 7% 10.5% 8.75% 
Mischance 19% 16.5% 17.75% 
Other factors 8% 7.5% 7.75% 

 
Table 3: Results of Chi-square test of the differences between the coaches' and athletes' causal attributions after success and failure. 

Variable df 2 P 
Differences between the coaches' and athletes' causal attributions after success 9 22.549 0.007 
Differences between the coaches' and athletes' causal attributions after failure 9 16.562 0.056 

 
Table 4: Relationship between the coaches' and athletes' causal attributions and their personality traits.  

the coaches' and athletes' causal attributions 
variables athletescoaches

failure success failure success 
0.320(**) 0.299(*) 0.260 0.509(**) Gender 

0.273 0.286(*) 0.166 0.146 marital status  
0.158 0.154 0.332 0.347 level of education 
0.250 0.234 0.163 0.271 field of study 
0.047 0.035 0.069 0.071 age  
0.016 0.095 0.018 0.048 sport participation history 
0.016 0.004 -0.127 0.041 Income 

* Correlation is significant at the 0.01 level (2-tailed). 
** Correlation is significant at the 0.05 level (2-tailed). 

 
Discussion and Conclusion: 
 Consistent with previous findings (Li Foll, 2008; Bar-Tal, 1978), the present findings suggest that the most 
important attributions for success include effort, others' influence and circumstances, task, interest and 
motivation, and ability. Despite the diversity of the types of coaches' and athletes' attributions, they typically 
attributed success to effort and endeavor as internal and personal factors and attributed failure to others' 
influence and circumstances as external factors.   
 According to previous findings, this pattern has been articulated in various verbal moulds such as 
attribution contrast, advantage, egocentrism, and self conceit (Forsyth, 1982). Research has confirmed the 
existence of this pattern in learning situations. For example, (Whitley, 1985), in a review of 12 researches, 
reported that people have an egocentric attributional system so that they attribute success to internal factors like 
effort and endeavor but assign their failure to external factors. 
 The considerable point in this study is the low frequency of the attribution of success to ability. The coaches 
and athletes commonly attributed their success to God's will rather than their ability. This may be due to the 
internalized belief in some people that God is the source of mercy, felicity and impetus for achieving success 
and that 'All is in vain unless Providence is with us'. 
 However, there is no considerable solidarity in the attributions for failure. In this regard, there was disparity 
between the coaches' and athletes' attributions. This is consistent with the findings of previous studies (Randall, 
2008; Whitley, 1985; Bernstein, 1991; Weiner, 1990; Graham, 1990; Forsyth, 1982). Accordingly, successful 
people tend to stress internal attributions more than external ones while the unsuccessful do the reverse.  
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 In accounting for such patterns as used by people, some scholars believe that the attributional contrasts play 
a self-serving role (Covington, 1981). That is, attributing their success to internal and personal factors; people 
reinforce their self-confidence and self worth. On the other hand, the unsuccessful ascribe their failure to 
external factors like others' influence, circumstances, task difficulty, etc to avoid harms and enhance their self 
respect. This evasion from the self after failure may apparently help the individual feel safe; however, it could 
be harmful at least in learning situations. The coaches' justifications after failure, as a pattern which undeniably 
affects the personality of athletes, will create a vicious cycle which may induce the athletes to shift off their 
responsibility, feel sincere after failure and leave themselves at the mercy of circumstances. When athletes think 
they are unable to account for their weak performance, their failure may result in loss of motivation, in self-
satisfaction and in contentment of the learning environment. However, when the coach encourages the athletes 
to attribute failure to controllable factors, they may avoid the harmful consequences of failure (Forsyth, 1995). 
 Though some studies have reported no difference between the male and female attributions (Biddle, 1993; 
Khodaverdi, 2005; Akhtar, 2010) most of the previous findings show that there are gender differences in the 
type of attributions for success and failure (Stephanie, 2009; Bar-Tal, 1978). The findings of the latter set of 
studies suggest that women tend to attribute their failure to internal factors and their success to external factors. 
The present findings confirmed such gender differences in attributional patterns.  
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