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Abstract: It is said that when leaders of their subordinates to their needs or characteristics that can be 
expected to take as economical qualities in the workplace, managers need to promote this culture even 
walk the talk. This paper is an attempt to show how the debate is necessary, and go through the 
preparation and the necessary steps to fulfill this important journey. As a basis there must be clarity of 
concepts, and an understanding of their individuality. This is to avoid confusion, so that we all go from 
a common basis for understanding. Since most court managers are generally not asset loyalty managers 
it is important to make a distinction between asset loyalty accounting and cost accounting. 
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INTRODUCTION 

 
 Accounting information includes both asset loyalty and nonasset loyalty information used by decision 
makers. Asset loyalty accounting is the field of accounting, primarily with the use of the general preparation of 
asset loyalty statements for use by creditors, investors and other users outside the company (external users) is 
affected. Management accounting, on the other hand, is primarily concerned with the generation of asset loyalty 
and non-asset loyalty information for use by managers in their decision making role within the organization 
(internal users). 
 As managers of our respective institutions, we are with the management accounting, which relates primarily 
to decisions relating to the asset loyalty operations involved, among other things: 
 Asset loyalty records management; 
 Monitoring and evaluation of expense growth; 
 Asset loyalty management systems; 
 Asset loyalty Risk Management; 
 the preparation of budgets and 
 Managing transfers. 
 
2. Asset Loyalty Policy and Regulations Standards: The Basis for Better Asset Loyalty Management: 
 South Africa is a rule that you recognized credible accountability mechanisms that are supported by laws 
and administrative rules. There are statutory bodies such as the Auditor-General and the Public Service 
Commission with a regulatory mandate on state institutions. These institutions were established to strengthen 
constitutional democracy in the country. Given the importance of their role in the Parliament the decisive step 
for a review, has taken to determine, among other things, "whether the bodies kept pace with the changing 
socio-political environment in South Africa."  
 To ensure that finances are properly controlled, all organizations must have policies and regulations. In the 
South African context, asset loyalty policies and regulations come from the Public Finance Management Act 
(PFMA), Act 1 of 1999 (as amended by Act 29 of 1999 as amended). This is an important act, which promote 
the objective of good asset loyalty management in order to maximize service delivery through the effective and 
efficient use of limited resources studied.  
The main objectives of the Act can be summarized as to: 
 Modernization of the system of asset loyalty management in the public sector; 
 Enable public sector managers to manage, but are drawn at the same time rather than more 
 accountable; 
 Ensure the timely provision of quality information and 
 Eliminate the waste and corruption in the use of public assets. 
 The law came into effect from 1 April 2000, gives effect to sections 213 and 215 to 219 of the Constitution 
of the Republic of South Africa, 1996 (Act No. 108 of 1996) for the national and provincial spheres of 
government. These sections need to establish national legislation to State Treasury to introduce a uniform own 
norms and standards to ensure measures to ensure transparency and expenditure control in all spheres of 
government to prescribe, and operational procedures for borrowing, guarantees, procurement and control over 
the quantity of various national and provincial revenue funds. The PFMA adopts an approach of asset loyalty 
management, which focuses on outputs and responsibilities rather than the rule approach of the previous 
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Chancellor of the Exchequer Act. The law is part of a broader strategy to improve asset loyalty management in 
the public sector.  
 The PFMA gives effect § 216 (1) of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 
1996). This requires national legislation to "establish a national treasure and requires transparent and 
expenditure control in each sphere of government to ensure, through the introduction of: 
a. generally accepted accounting practice; 
b. uniform expenditure classifications and 
c. uniform treasury norms and standards. 
 The PFMA makes an attempt to codify the duties of executives. The PFMA refers to "the greatest duty of 
care" that must be taken by the managers. The PFMA provides that state agencies responsible for ensuring that 
public funds specifically for the purpose for the Parliament to be matched and used in the regulations provided 
for in the PFMA. In a broader context, it must be remembered that the public expenditure impact on production, 
investment and employment in the economy. Used efficiently, economically and effectively, can be a strategic 
leverage public funds to encourage investment and improve the well being of citizens.  
 Emerging from the PFMA, the National Treasury Regulations, that each state develop its own Department 
of Asset loyalty Regulation in accordance with the PFMA and assume on the basis of its own business needs 
and processes. Within the Department of Justice and Constitutional Development of the Department of Finance 
Instruction (DFI) was enacted to regulate asset loyalty management within the organization. 
 
3. Asset Loyalty Accountability: 
 Accountability for performance is crucial for a public service, with the most important tasks of the 
implementation of government policies and management of public resources is loaded. Mechanisms such as 
annual reports, performance management and development systems are in place precisely to ensure that public 
service is accountable. In addition, constitutional oversight bodies such as the Public Service Commission, a 
body section 10, should explicitly guarantee on governance responsibility, while the Auditor-General provides 
for asset loyalty accountability. Accountability has been defined variously. Some common definitions are as 
follows: 
"Accountability is the obligation to open an account to make transfer of the responsibility you go by the 
existence of at least two parties:.. The one responsibility and one who accepts it, with the company, on the way 
in which they released report assigns " 
"Accountability is the liability of those who exercise authority to consider, how they have fulfilled their 
assigned tasks, assumed ..." 
"Accountability is synonymous with responsibility. It is a kind of relationship that will exist when an obligation 
is of a person (or entity), as the responsibility assumed to play a role or discharging a task.  
"Accountability is a relationship that is to demonstrate the commitment and the responsibility for performance 
in light of agreed expectations." 
 In short, accountability requires a relationship to give responsibility and reporting on the expected and 
agreed performance and the way in fulfilling the responsibility. The asset loyalty report, whether mandatory or 
voluntary basis, shows the relationship of accountability. The report on the performance expectations agreed to 
give a kind of flexibility that the emphasis on increased accountability for results. The agreement on the 
expected performance, they might express or implied between superiors and subordinates. 
 
4. Understanding the Dynamics of Asset Loyalty Management: 
 Because organizations are dynamic, asset loyalty management takes place within the framework of dynamic 
decision-making around the organization and includes the associated asset loyalty risks. The focus of asset 
loyalty management is so much to raise awareness of the environment in which we operate. It is therefore 
imperative that the types of decisions that are made through a deep understanding of the principles of asset 
loyalty management information. Asset loyalty management is an integral part of management and is made up 
of a number of different processes that happen in a cyclical manner. So information of asset loyalty nature is 
constantly fed through the system applied. It is therefore important that managers analyze and interpret these 
asset loyalty reports can be generated by the asset loyalty management system to make informed decisions for 
the organization. This also requires efficient and effective support from the finance department of the 
organization. Asset loyalty management is the process by which you plan how to best use those incomes. It is 
when decisions are justified by expenditure in support of the central goals of the organization can. Of course, 
asset loyalty managers not to be parochial and have a look at the global and what it hopes to achieve. It implies 
the support of the strategy through the financing, so that added value to the organization. It implies a shift of just 
managing the purse in a narrow way to do so many asset loyalty managers. For the same reason, non-asset 
loyalty managers to understand the questions on financing, particularly the principles of efficiency, effectiveness 
and efficiency, allowing them to operate within the fiscal reality. 
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 If this is done by meeting prospects, the often antagonistic and confrontational relationship that exists 
between organizations in improving the asset loyalty and non asset loyalty managers. The South African Public 
Service nor to achieve this. 
Asset loyalty management includes: 
 Asset loyalty planning and budgeting; 
 Asset loyalty accounting; 
 Asset loyalty analysis; 
 asset loyalty decisions and 
 Action. 
 
Asset Loyalty Planning Is: 
 Ensure that the organization can survive; 
 to make is that the money spent in the most efficient and effective way (value for money); 
 ensure that the money is spent to meet the goals of the organization, and 
 able to plan for the future of the organization in a realistic manner. 
 The Constitutional Court follows the following basic processes involved in the mapping, it is a asset loyalty 
plan: 
 

 
 
 In the past, the management of services and finances happened separately. This is now changing into one 
integral management approach. Essential for the efficient management is the use of monitoring and evaluation 
to improve processes. 
 
5. The Asset Loyalty Management Cycle: 
 In a main global area, Medium Term Expenditure Framework (MTEF) has been followed. The MTEF is a 
3-year rolling expenditure with a current year budget with detailed budget figures for the next 2 years. The 
MTEF requires that the asset loyalty plan must include long-term planning for the next two years. The figure 
below shows the sequence of the various processes of asset loyalty management. 
 
5.1.The Asset Loyalty Management Cycle: 
 There’s obviously the asset loyalty management cycle is supported by the processes that are practiced in the 
asset loyalty planning of the Constitutional Court. The Asset loyalty Management Cycle is supported by a asset 
loyalty management. This is the basis on which they made sure that all transactions are recorded and that 
management can monitor data on expenditure trends withdraw. To improve the asset loyalty administrative 
system, every dish is a budget coach who, assigned to support monitors and advises managers on their buying 
behavior. 
 The Asset loyalty Management System is used in the Basic Accounting System (BAS) that monitors 
include the following: 
 Where money is spent (responsibility). 
 Why funds are spent (program). 
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 What the money is spent on (target). 
 What object the money is spent on. 
 

 
Fig. 1: The Asset Loyalty Management procedure. 
 
6. Budgeting Process: 
 The way in preparing the state budget and the priorities that such a budget will be supported as an important 
indicator by which the growth and development path of a country to the Constitutional Court recognizes the 
most important household areas from the DOJ The CD & strategic plan, which in turn informs the strategic plan 
of the Constitutional Court. It is of utmost importance that the Constitutional Court adapts its operational plans 
that the DOJ & CD’s strategic plan to give to achieve the vision of the DOJ & CD, which is the access to justice 
for all. As you all know a budget, a asset loyalty plan for the purposes of the administration of funds is properly 
drawn. An organization must have a set policy on the budget, should answer the following questions: 
 Who is responsible for the process? 
 Who will draft the budget? 
 Who will be consulted in drawing up the budget? 
 When should the budget to start? 
 Who approves the budget? 
 How the budget will be monitored and controlled? 
 
The following budget cycle is useful in preparing a budget. 
 

 
 
Fig. 2: Budget Assessment cycle 
 
 A budget is a plan in asset loyalty terms, for a period that extends into the future. It is part of a wider 
process of planning budgets are useful for the following reasons. 
 It forces management to plan and limit the number of options for "off the cuff" decision. 
 If the budget process is effective, employees may feel motivated to work hard to achieve both the strategic 

and operational objectives. 
 It allows managers to business activities by comparing actual results to budget control. 
 It provides a basis by which performance can be measured. 
 
 I think most of you would agree that the starting point for most households, the actual results of the present 
period. After examining the latest expenditure and income, these amounts are for changes that are adapted to be 
expected in the next period. The budgets are often prepared for a household for a year and this is called single-
period budget. However, the budget period to extend over a shorter or sometimes longer. It is imperative that all 
budget submissions are well motivated and supported the main findings and the organization and has sufficient 
detail to enable the accounting officer must evaluate the overall budget submission and approve the same. 



Aust. J. Basic & Appl. Sci., 6(8): 103-107, 2012 

107 
 

7. Problems in the Implementation of Proposed Procedures: 
 There are a number of challenges faced by courts in the budgeting process. The absence of an operational 
plan that supports the main priorities of the entire department strategy can be a barrier to achieving the broader 
goals of the organization, which can lead to false identification of priority areas and then to wasteful, fruitless 
and unauthorized expenditures. The absence of a comprehensive motivation for the household budget 
requirements in the wrong, which will impact negatively lead performance. Another challenge is the poor asset 
loyalty impact courts administration and asset loyalty records management. This is so that the organization is at 
risk for overspending under expenditure of maladministration, corruption, theft and embezzlement of state 
monitoring and evaluation of expenditure trends also has similar results. The lack of effective asset loyalty 
mechanisms can not put the organization at risk to fulfill its intended strategic goals, the provision of improved 
services to the judiciary is space. 
 
8. Conclusion: 
 Firstly, the demand is likely to increase for our services, due partly to a larger public about their rights and 
the exercise of this court in a proceeding. The demand is also likely to increase because our citizens are more 
aware because of the high PR work on rights, duties and governance we have not much discretion to decide 
what to do with a lot and what we do not - all questions are important. This means that our resources will 
continue to be stretched to the limit of our abilities tested as a asset loyalty manager, as we are to meet our 
constitutional obligations - dispensing justice, against limited asset loyalty resources. We need to work more 
efficiently and economically, while trying to be effective. The realization of the democratic dream is, whether 
people are treated fairly and with dignity, and whether they are able to experience real change through a 
functioning democracy. The focus of all this is the Constitutional Court and other courts that are not personal 
status and power, certainly in the way for the equal rights of jurisdiction. 
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